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Standard III.C. Technology Resources 

Standard III.C.1.  
Technology services, professional support, facilities, hardware, and software are appropriate 
and adequate to support the institution’s management and operational functions, academic 
programs, teaching and learning, and support services. 

Evidence of Meeting the Standard: 

Appropriateness and adequacy of technology 
• The College plans its short and long-term technology resource needs (ST1A-11)
• The College uses the program review process to identify unit technology needs. See

Standard I.B.5.
• The College keeps an inventory of all existing technology equipment and infrastructure

(ST3C-1) and has a plan for replacing that technology (ST1A-11, p.16)

Analysis and Evaluation: 

Appropriateness and adequacy of technology. The College has sufficient technology to 
support its faculty, administration, staff, and students. The College currently has 2,001 
computers accessible by students and 864 designated for faculty and staff. Students have access 
to computers in 73 labs that are staffed by eight FTE instructional assistants. The Library and 
Student Union have open labs for all students. The College utilizes Office 365 with email, 
storage, and web apps to facilitate communication. The College provides software for all 
employees including Microsoft Office and Adobe Suite. The College provides professional 
support through Information Technology Services, departmental labs, the Teaching Learning 
Center (TLC), and the Instructional Multimedia Center.  

The IT Department supports the College in making decisions about technology services, 
facilities, hardware, and software. IT staff continually review high-quality and reliable industry 
standard providers that are within the budget and make recommendations to the vice president of 
Administrative Services. The IT Department has oversight of the replacement of technology to 
address the management, maintenance, and operations of technology infrastructure and 
equipment (ST1A-11, p.16). The College employs eight IT staff. Since 2013, the College has 
used its inventory to replace 500 computers in classrooms and offices. Replacement selections 
were based on the age of the computers. A majority of employees agree that technology 
resources are available to help students and faculty meet their learning needs (ST1A-19, #14a,b). 

Two staff members in the TLC provide training and support for both faculty and staff in the use 
of technology. The TLC provides all employees access to computers and laptops. The 
Instructional Multimedia Center provides technology to faculty for classroom instruction and 
houses the copy center. An overwhelming majority of students agree that instructors adequately 
use available technology in and out of the classroom (ST1A-28, p.13, #21m). 
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The Bond projects have allowed the College to make significant improvements in its technology 
infrastructure. The IT Manager is a member of all Bond projects, attends facilities PMO 
meetings, and is a resource on the Bond Steering Committee. In the past few years, the College 
has used the Bond funds to upgrade systems including network storage, high-end physical 
servers, and virtual software. A majority of students agree that College equipment and labs are 
adequate and up-to-date. An even higher percentage of students agree that the College’s Wi-Fi is 
accessible and secure (ST1A-28, p.13,19, #21n,27e). Due to passage of the various bonds, all 
new and modernized buildings now have wireless so that 80-85 percent of the campus now has 
wireless coverage. The College has technology standards that provide guidance and the 
minimum requirements for all areas of IT (ST3C-2). These standards are included with the bid 
package for all construction projects, which ensures that all new and modernized buildings have 
an adequate level of infrastructure to provide the requisite level of services for students, faculty, 
and staff.  

Identification of technology needs. The College regularly reviews its technology resources 
using an analysis of inventory, surveys, technology work-order summary reports, and A-63 
reports related to technology. The Technology Steering Committee evaluates data as part of its 
role as the body that oversees the application of technology towards the realization of the ESMP 
(ST3C-3). The committee creates and oversees the Technology Resources Plan, which provides 
supporting strategies to the objectives outlined in the ESMP. The Technology Resources Plan 
includes an assessment of the previous technology plan, assesses trends and current technology 
resource levels, and identifies the goals for the next cycle in support of the ESMP (ST1A-11, 
pp.2-6). The Technology Steering Committee uses the results of annual program review to help 
assess progress made toward the technology goals of the ESMP (ST1B-93b, pp.40-41). 

The Technology Steering Committee also serves as a resource for technology services, facilities, 
hardware, and software needed by all divisions, units, and programs, and is the advisory 
committee to the Information Technology Department. With support from the District 
Technology Council, the Technology Steering Committee reviews industry standards and best 
practices to support College technology services, facilities, hardware, and software needs. The 
committee reviews Help Desk activity reports, surveys, and professional development needs to 
identify trends and develop plans (ST1A-11, pp.6-9). Per the faculty contract, the College must 
provide instructional supplies, materials, reprographic services, multimedia, and computer 
services to all faculty in a manner that meets their instructional needs (ST1C-34, p.8).  

Evaluation and distribution of technology. The College evaluates its technology resources 
through the program review process. All College units—including management and operations, 
academic programs, teaching and learning, and support services—participate in program review, 
resulting in unit planning objectives that may include supporting requests for technology (ST1A-
23, p.2; ST3C-4). The College uses the results of program review to make decisions about use 
and distribution of its technology resources. The Information Technology unit completes an 
annual program review (ST3C-5; ST3C-6). As part of program review, the College uses data to 
help identify technology needs and evaluate effectiveness (ST1A-19, #14; ST2B-34, #23i, 25f; 
ST3B-1a; ST3B-1b). The College uses an online Help Desk to track technology work orders. All 



Los Angeles City College Self Evaluation 2016 Page 196 

1,500 work orders requested in 2014-15 were completed. Most employees are satisfied with the 
timeliness and quality of IT support and maintenance (ST1A-19, #14e).  

Distance Education. Technology infrastructure is sufficient to maintain and sustain DE 
offerings. The College has a service level agreement to ensure the reliability of internet 
connectivity. The course management system is housed off-site and the Teaching Learning 
Center provides account support. The College has a formal contract with Etudes to provide 
support for DE courses. The contract specifies that Etudes is responsible for hosting, backup, 
monitoring, upgrades, and faculty support (ST3B-25). Faculty teaching DE courses are required 
to take training on the course management system and pedagogy (ST1B-55, p.7). A majority of 
DE instructors are satisfied with the amount and quality of training they received for their DE 
class. A majority agrees that technology resources help DE students meet their learning needs. 
(ST1A-19, #15a,b) 

All DE courses are assessed in the same manner as traditional courses. Units offering DE courses 
assess effectiveness and determine technology needs using the traditional program review and 
resource request process.  

Quality Focus Essay Plan. To improve the College’s management and operational functions 
towards meeting enrollment management targets, the College will utilize room scheduling 
software by spring 2016. (Supports action project objective 1.4.) 

Standard III.C.2.  
The institution continuously plans for, updates, and replaces technology to ensure its 
technological infrastructure, quality, and capacity are adequate to support its mission, 
operations, programs, and services. 

Evidence of Meeting the Standard: 

Plans relating to technology 
• As part of its six-year Educational and Strategic Master Plan, the College ensures that

campus facilities and technology do support student learning and success (ST1A-2, 
Objective 4.2) 

o 4.2.1: The College will ensure that accessible technology is functioning and
available 

o 4.2.2: Information Services will regularly report on technology projects and
their status to the Technology Steering Committee 

o 4.2.3: The College will provide students with adequate access to the computers,
networks, and connectivity that are required for students to achieve their 
academic goals, complete classroom assignments, and accomplish SLOs 

• The Technology Resources Plan includes action plans to support the technology
objectives of the ESMP (ST1A-11, pp.7-9) 
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Updating and replacing technology 
• The Information Technology unit delivers technical leadership, resources, and services to

students, faculty and staff in support of the mission (ST3C-7)
• Through the Bond program the College has upgraded technology in new and modernized

buildings. As part of all new Bond projects and College maintenance, the College follows
IT standards (ST3C-8; ST3C-9; ST3C-10)

• The College has a technology refresh cycle (ST3C-11)
• The College uses the program review process to identify technology that needs to be

updated and replaced. For a description of program review, see Standard I.B.5.

Analysis and Evaluation: 

Technology decisions based on College and program review. The College has a clearly 
defined governance and integrated planning process that includes a review of technology (ST1A-
14, pp.10, 20-21). The Technology Steering Committee, a standing subcommittee of the 
Strategic Planning Committee (SPC), plans and coordinates the application of technology to the 
execution of the ESMP; serves as a resource on technology related issues for all divisions, units, 
and programs; and serves as the advisory committee to the IT Department (ST3C-3). The 
committee also oversees completion of the Technology Resources Plan, which describes the 
planning procedures towards developing the College’s short- and long-term technology resources 
needs. The plan aligns with the LACCD Technology Strategic Plan Vision 2020 focus on 
learning, assessment, teaching, infrastructure, and productivity and with the College’s own 
ESMP. The Technology Resources Plan outlines how the College updates and replaces 
technology to ensure accomplishment of the College mission, improvement of institutional 
effectiveness, and academic quality. Current strategies are in support of ESMP goals 3 and 4, 
which include providing professional development opportunities related to technology and 
ensuring the availability of technology (ST1A-11, pp.12-13). 

The Technology Resources Plan includes an assessment of the previous technology plan, 
identification of current technology resources and staffing levels, review of staff development 
and trainings related to technology, and analysis of satisfaction surveys. This assessment results 
in new goals with measurable outcomes. The plan is assessed based on a review of performance 
measures in alignment with the ESMP. The Technology Steering Committee reviews measure 
updates for all goals, makes recommendations for revising Technology Resources Plan goals 
and/or measures, identifies areas of concern that warrant immediate attention for the college, and 
makes recommendations through the college governance structure for actions to improve 
measures (ST1A-4). The committee does an annual assessment of the Technology Resources 
Plan (ST3C-12a; ST3C-12b). 

The Facilities Master Plan also calls for upgraded and new technology in buildings as well as an 
additional network storage, high-end physical servers, and virtual software. 

Prioritization of technology. At the unit level, outcomes assessment and program review allow 
the College to identify IT needs and prioritize resource requests in support of the ESMP. This 
review determines how effective the College is meeting its technology needs and ensures that the 
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College’s technology decisions are based on institutional priorities. The IT Department 
continually assesses its learning outcomes and participates in comprehensive and annual program 
review (ST3C-6). The IT Department assesses data including campus climate, student, and 
administrative services surveys focusing on IT, work order request summaries, and summaries of 
IT needs from College units. Along with all College units, the IT Department writes unit 
planning objectives and submits technology resource requests that are prioritized based on how 
well the technology will support the measures of the ESMP. For a description of program 
review, see Standard I.B.5.  

Effectiveness of meeting technology needs. The program review and resource request process 
effectively provides units the technology they need to complete their unit planning objectives. As 
part of the planning for the Bond project, all new and modernized buildings have upgraded 
network equipment that meets required standards for cabling, wireless, MDF/IDF, power and 
connectivity, drops and cables in rooms, smart podiums, and physical security. The number of 
fire alarms, access control systems, and security cameras has increased over the last few years. 
When the Facilities Master Plan is completed, 100 percent of the College’s classrooms will be 
smart classrooms with wireless coverage. 

Distance Education. The DE Committee is charged with oversight of the Distance Education 
Plan, which includes action plans to enhance DE facilities and technology (ST1A-3, p.9). At the 
unit level, the College assesses its DE technology through the outcomes assessment and program 
review process. Technology needs are prioritized based on how well they support unit planning 
objectives that align with ESMP measures. 

Standard III.C.3.  
The institution assures that technology resources at all locations where it offers courses, 
programs, and services are implemented and maintained to assure reliable access, safety, and 
security. 

Evidence of Meeting the Standard: 

• The College uses a Help Desk to address any issues with technology in classrooms and
offices (ST3C-13)

Analysis and Evaluation: 

Maintenance. In 2014-15 the IT Department completed over 1,500 work requests related to 
technology issues. An overwhelming majority of users surveyed were satisfied with the services. 
(ST1A-11, pp.7-8.) 

Provisions for reliability, disaster recovery, privacy, and security. The College has 
supporting contracts for all critical systems including the phone system, MS systems, firewall, 
core switch, MS software, Adobe software, Etudes, and OmniUpdate. The College facilitates 
recovery of data through daily backups and by spreading out data among several locations. The 
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IT Department maintains a security monitoring, analysis, and response firewall that allows the IT 
staff to monitor network traffic and block known security threats and attacks. The College has an 
authentication system to validate and authorize wireless access for all users. The system includes 
a virtual private network to allow remote access to local resources. The College has a service 
level agreement to ensure the reliability of internet connectivity (ST3B-25). 

The College data center is in the Administration Building, is physically secured and is only 
accessible to the IT staff and a few other senior administrators. Data backups are made daily and 
spread throughout buildings on campus, and all servers in the data center are secured. The 
technology resources are also protected with a Palo Alto Next Generation Firewall at the 
perimeter of the network where the College connects to the Internet. Internally the College has 
additional security layers including VLANs, access control lists, and physical cable separations 
to protect technology resources and provide access only as appropriate. The distribution points 
are also protected under lock and key. Network access is also protected at the user and device 
level. The College requires all users to authenticate to the wired and wireless network and only 
devices that have been registered with the IT Department can connect to the wired network. All 
new portable devices that support a tracking mechanism system have such systems installed for 
security purposes. In 2015, the College purchased new data backup software to improve server 
backup.  

All technology in classrooms is secured by lock and key or access control systems. 

The College does not have any off-campus sites or centers or international sites. 

Standard III.C.4.  
The institution provides appropriate instruction and support for faculty, staff, students, and 
administrators, in the effective use of technology and technology systems related to its programs, 
services, and institutional operations. 

Evidence of Meeting the Standard: 

Technology instruction and support for employees 
• The Teaching Learning Center (TLC) provides faculty and staff with training and

technical assistance to support instruction, with an emphasis on using technology to 
increase teaching effectiveness and student learning (ST3A-59) 

• Information Technology Services delivers high quality technical leadership, resources,
and services to students, faculty, and staff (ST3C-14) 

• The College’s open labs are available to faculty, staff, administrators, and students
(ST2B-19) 

Analysis and Evaluation: 

Assessment of need for training. The College uses the results of program review and survey 
analysis to determine technology training needs. A majority of employees agree that units 

vanhalkm
Highlight



Los Angeles City College Self Evaluation 2016 Page 200 

continue to use the program review process to address technology needs A similar percentage 
agrees that the institution uses the results of the evaluation for the basis of improvement. 

Technology trainings provided. The College provides regular trainings and trainings on 
demand. In the Teaching Learning Center (TLC), all College employees have access to training 
or help with the Electronic Curriculum Database (ECD), the Electronic Schedule Change (ESC), 
the Portal (for Personnel Change Request (PCR), work requests, and Business Warehouse), the 
District Faculty System, College and District online forms, PeopleAdmin, Etudes, textbook 
requisitions, and email. The TLC also provides training for all personnel, including those in the 
Microsoft IT Academy and those preparing for the Microsoft Office User Specialist (MOUS) 
exam. The technology in the TLC was upgraded and modernized in 2013-14 through a Title 5 
grant. Technology trainings—including Standalone training from the Curriculum Committee, 
training with the program review interface from the Program Review and Effectiveness 
Committee, and training in the use of SharePoint from the Office of Institutional Effectiveness—
are provided at workshops and committee meetings. The District and College provide trainings 
whenever new systems are deployed, including a recent training on the new CMMS Help Desk. 
Employees are in general satisfied with the amount and quality of training they have received in 
information technology (ST1A-19, #14d). 

Student training on technology occurs in the Library; the OSS High Tech Lab; technology basic 
skills courses offered through Learning Skills, Computer Applications and Office Technologies 
(CAOT), Computer Science and Information Technologies (CSIT); the STEM Academy; Math 
Pi Shop, and the Student Union. Instructional assistants provide support for these student labs. 
Library orientations teach students how to use computer software, including how to search online 
catalogs and how to use databases, the Internet, and online course management systems. In 2013-
14, the Library gave 129 orientations to 4,214 students. One of three IA/IT staff is always 
available to provide help for students using hardware and software on any of the 192 computers 
in the Library. A majority of students are satisfied with the number of labs on campus. 
Employees agree that departmental computer labs effectively contribute to student success. An 
overwhelming majority of employees agree that technology resources are available to help 
students meet their learning needs (ST1A-19, #14a). 

Numerous information technology improvements have and continue to occur as a result of 
professional development. Outcomes of the Staff and Organizational Development action plans 
in support of the 2008-13 LACC Strategic Plan include the following: 

• Staff Development trainings for faculty and staff on SharePoint, allowing the College to
significantly improve its documentation of processes and outcomes and allowing all
operating units of the College to engage in sustainable, continuous processes geared
toward quality improvement

• Trainings in the program review online interface, allowing units to track progress towards
planning objectives

• Trainings in the planning online interface, allowing committees with oversight of ESMP
objectives the ability to track progress towards measures
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• Trainings in Etudes, eLumen, ECD, ESC, e-Folio, and MOUS towards improved
planning, assessment, and learning outcomes

• Support for faculty and staff to utilize online @One training

Of the five Staff and Organizational Development Action Plans in Support of LACC Technology 
Plan, 2009-14, the College completed four and discontinued one (ST1A-12, p.7). Both the Staff 
Development Committee and the Information Technology Committee have developed action 
plans to provide professional development opportunities that are consistent with the College 
mission and that are based on evolving pedagogy, technology, and learning needs (ST1A-22, 
objectives 3.2, 4.2). 

Distance Education. Before teaching an online or hybrid class for the first time, faculty must 
meet proficiency standards as approved by the Academic Senate (ST1B-55, pp.7-9). These 
standards require proficiency in the course management system, DE pedagogy training, and 
development of a course site. The Teaching Learning Center provides faculty training and 
support for Etudes and online pedagogy for DE courses. Individual faculty provide an orientation 
to students for their DE courses. 

Standard III.C.5.  
The institution has policies and procedures that guide the appropriate use of technology in the 
teaching and learning processes. 

Evidence of Meeting the Standard: 

Policies guiding use of technology 
• The College follows District Administrative Regulations regarding the use of District and

College computing facilities and the network (ST3C-15; ST3C-16) 

Analysis and Evaluation: 

Decisions about use and distribution of technology. The District defines appropriate ethical 
and professional conduct for electronic information users, including user responsibilities, types 
of violations, consequences of misuse, and guidelines for electronic civility (ST3C-15). In 
addition, the District defines network security policies and procedures, including responsible 
personnel, virus prevention, remote network access, general Internet access, privacy and login, 
and encryption (ST3C-16). Employees are made aware of B-27 and B-28 computer use policies 
when they log on to their computers. Users must agree to the policies before they can use the 
system. 

Distance Education. The College has a robust and secure learning management system. The 
LMS is outsourced. Through a secure connection, the District uploads all account information 
into the LMS on a regular basis based on current enrollments. The College has a policy requiring 
all fully online and hybrid distance education courses to utilize a common course management 
system housed on the College server or delivered by a vendor under contract with the College 
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(ST1B-55, p.10). The College’s Regular Effective Contact Policy states that the frequency of 
contact in DE courses will be at least the same as would be established in a traditional course. 
The College defines the expected interaction with students (ST1B-55, pp.30, 32-33). Regular and 
effective contact must be instructor initiated (p.10). By policy, the College requires faculty 
proficiency in the approved Course Management System, training in DE pedagogy, and training 
in how to develop a course site (pp.7-8). 

Evidence List for Standard III.C. 

ST3C-1 LACC-IT Equipment Summary 
ST3C-2 Technology Standards 
ST3C-3 Technology Steering Committee Operating Agreement 
ST3C-4 Sample IT Resource Request 2014-15 
ST3C-5 IT Comprehensive Program Review 2012 
ST3C-6 2015-16 IT Unit Planning Objectives 
ST3C-7 IT Department Mission and Learning Outcomes 
ST3C-8 IT Cabling Standard 
ST3C-9 IT Data Center Standard 
ST3C-10 IT Infrastructure Standard 
ST3C-11 LACC Tech Equip Replacement Schedule 
ST3C-12a Technology Steering Committee Annual Assessment 2013-14 
ST3C-12b Technology Steering Committee Annual Assessment 2014-15 
ST3C-13 IT Help Desk Webpage 
ST3C-14 IT Services Webpage 
ST3C-15 Administrative Regulation B-27 
ST3C-16 Administrative Regulation B-28 
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III.C.1
Technology services, professional support, facilities, hardware, and software are 

appropriate and adequate to support the institution’s management and operational 

functions, academic programs, teaching and learning, and support services. 

Evidence 

East Los Angeles College’s Information Technology (IT) department and Distance Learning 

(DL) Office serve the technology needs of the College, the South Gate Educational Center, the 

online learning management system (Moodle/Etudes), and online/hybrid/web-enhanced courses 

for all students.  The College is committed to providing up-to-date technology to all areas of 

instruction, supporting student learning programs and services and improving institutional 

effectiveness. Technology planning is integrated into the College’s planning through the 

Technology Planning Subcommittee (TPSC),821 the Distance Learning Program, the Distance 

Education Committee, the Educational Planning Subcommittee, the IT Committee, the Off-Site 

Committee, Information Technology Faculty Advisory Committee, Learning Assessment 

Committee, the Strategic Planning Committee, the Program Review and Viability Committee 

and the ELAC Shared Governance Council (ESGC).822  The Technology Master Plan823 plays a 

key role in the development, implementation, and evaluation of the College’s technology 

planning. The District’s Technology Master Plan, LACCD Technology Implementation Plan 

Vision 2020,824 is focused on supporting the College’s campus programs as well as 

administrative services.   

The campus provides both Outlook and web-based email systems for students, faculty, staff, and 

administrators. Each full-time faculty member and adjunct faculty member, and each classified 

employee whose work requires it, has a desktop or laptop computer with network Internet access, 

and either a personal or shared network printer. Adjunct faculty members have access to 

computers, Internet, and printers in shared spaces.  The Teaching and Learning Center (TLC)825 

provides faculty member access to computers, projectors, laptops for checkout, and workshops.   

Information Technology Department 

The IT Department is responsible for servicing about 2,600 computers across the College.826 For 

students, there are 40 computer labs/computer classrooms (33 on the main campus and 7 at South 

Gate).  Some computer labs are application specific, where only software related to a specific 

course is installed on the machines. For example, software licenses for AutoCAD, Visual 

Studios, Adobe Master Collection, and Math and Writing programs are bought for specific 

programs. Currently for Office 2013 and Adobe Creative Suite Cloud, IT has campus-wide site 

licenses for faculty, staff and administration.  The College has also acquired the Adobe Creative 

Suite Master Collection 5.5 for departments needing graphic design software for their classes and 

laboratories. Laboratory software needs are addressed prior to the start of each semester to 

http://www.elac.edu/facultyStaff/oie/docs/adminunits/Info_Tech_PRSE2013.pdf
Doc/StandardIII/Campus%20Committees.pdf
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/SiteAssets/Pages/District-Strategic-Plan-v2/Vision%202020%20LACCD%20Technology%20Implementation%20Plan.pdf
Doc/StandardIII/The%20Teaching%20and%20Learning%20Center.pdf
Doc/StandardIII/C/WASP%20INVENTORY-Staff%20Computers.xlsx
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ensure that the labs are prepared to educate the students with no delay. The goal is to 

recycle/replace computers every three years.  TPSC and ESGC approved the policy to replace all 

computers on a three-year cycle in 2014.827 

Technology has been incorporated into 156 existing classrooms that support some form of audio 

visual technology. There are currently 59 “completely smart” classrooms which include a ceiling 

mounted projector, drop down screen, a computer and monitor, DVD/VHS video player with 

wall mounted speakers, a laptop connection and a document camera. All these devices are 

controlled by a touch screen panel. There are currently, 42 small classrooms which have a ceiling 

mounted projector and drop down screen, a computer and monitor, and document camera 

equipment. There are 31 classrooms with wall controls and projectors (half setup) and 88 rooms 

with DVD/VCR players.  The South Gate campus currently supports technology in 8 classrooms. 

The IT department is in the process of incorporating technology into an additional 11 

classrooms. Within the next few years, the new Language Arts and Humanities (Student Success 

and Retention Center) and the Science Career and Mathematics buildings, currently being built, 

will add an additional 96 completely smart classrooms to the facilities. 

IT launched a new ELAC website in spring 2015.828  The enhancement of the ELAC website 

provides viewable access to multiple device platforms and is essential to achieving the College’s 

Mission and strategic goals. A strong web presence will allow the College to send a global 

message that ELAC is a conduit of educational excellence and is committed to student success. 

Additionally, a strong web presence can eliminate redundancy and unnecessary work for staff 

and faculty members by displaying essential information and procedural instructions on 

department and unit websites, and reduce printing budgets by digitizing information and putting 

it up on the college websites. 

IT proactively oversees network security, has deployed centralized configurations, manages 

relevant policies, and provides automatic updates.  IT also conducts security assessments to 

comply with best practices and regulations.  IT continues to improve on the deployment of Anti-

Malware and Anti-Virus applications for scanning, detecting and removing security threats.  As a 

result, users have improved access to critical applications and high reliability, and benefit from 

the shift of the responsibility to maintain the operating system and security to the IT Department. 

In addition to increased data security, the IT oversight of network security makes restores easier 

to do and facilitates software upgrades.829 

Technology resources are located in a variety of locations serving multiple functions. Academic 

computer laboratories are available for student use to support various academic disciplines. The 

Writing Center, which accommodates English composition students, is equipped with 40 work 

stations, login kiosks, and pay-for-print services. All computer stations are equipped with the 

proper computer hardware and software needed to support student success.830 

Instructional media staff provide and maintain the audio/visual (A/V) technology, equipment and 

services to support the courses, instructional activities and academic events. Services include 

https://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/2015/7-27-15_ESGC_Minutes.pdf
Doc/StandardIII/ELAC%20website.pdf
Doc/StandardIII/IT.pdf
Doc/StandardIII/Computer%20labs.pdf
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faculty instructional media support and training, including audio/video technology, video 

recording and editing, video-conferencing, graphic presentations, document scanning, digital 

signage, new technology research, and implementation of all classroom A/V technology. The 

staff offer video production services to faculty and staff for instructional purposes.831  

The IT Department, under the direction of the Associate Vice President of Facilities, is 

composed of 14 staff members providing hardware and software installation and support, audio 

and visual support, and classroom troubleshooting. Each computer laboratory has its own 

dedicated Instructional Assistant, reporting to IT, to keep the operation running smoothly and 

assist students in a timely manner.  IT is the initial contact for ELAC employees and students 

who need technical assistance. Faculty, staff, administrators, and students may obtain support via 

walk-in, telephone or the helpdesk ticket (helpdesk@elac.edu).832 The office is open Monday 

through Thursday from 8:00 a.m. – 9:00 p.m. and Friday from 8:00 a.m. – 4:30 p.m.  For quick 

answers, ELAC employees can visit the IT website and review FAQ’s for common questions and 

answers.833  

Since the creation of the 2012 Technology Master Plan,834 IT has completed the following 

activities: 

Campus wide: 

 Deployment of the Voice over Internet Protocol (VoIP) phone system.

 Content Digital Management Collection server for Campus News and ELAC historical

archives.

 Deployment of campus-wide Mass Notification System. · Deployment of Emergency

Notification system to notify students and employees via text messaging in the event of an

emergency on campus. (Blackboard)  · Building Announcement System

 Expansion of the campus video surveillance system.

 Upgrade of the network connection to the South Gate Educational Center.

 Update of the campus standards for technology hardware and software.

 Expansion of the campus wireless network to allow for more users (from 500 to more than

6,000). 

 Online orientation for first time online students.

 Enhancement of the ELAC website.

 Usage of the content management to provide access to updating departmental websites.

Administrative Network: 

 Upgrade from Microsoft Active Directory 2003 to Active Directory 2008.

 Upgrade from Microsoft Exchange Server 2003 to Exchange Server 2010.

 Upgrade from Microsoft SharePoint 2007 to SharePoint 2010.

Doc/StandardIII/DE%20Instructor%20Resources.pdf
mailto:ELAC%20IT%20HelpDesk%20%3cithelpdesk@elac.edu%3e
Doc/StandardIII/IT%20FAQ.pdf
Doc/CollegeMasterPlan/techmasterplan_2012-18_FINAL.pdf
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 Development and deployment of CAPSTONE network security system to monitor network 

usage and address issues.  

 Computer power management system (Surveyor).  

 Development of Faculty Online Printing system.  

 Deployment of Microsoft Windows 7 to all new computers delivered since 2011. 10 

Technology Master Plan 2012-2018.  

 Creation of a virtual private network (VPN) system for remote access to campus resources.  

 Emergency Advisor and Panic Buttons.  

 Queuing system for Student Services area.  

 Digital signage. 

Academic Network:  

 Installation of Microsoft Office 2010 in all academic computer labs. 

 Computer power management system (PowerPro).  

 Development of online Library Workshop Registration System.  

 Development of online Counseling Appointment Registration System, Online Student 

Educational Planning System, Online Counseling.  

 Development of an online Matriculation Orientation.  

 Development of Student Online Add Module for adding classes online.835 

The District Office of Information Technology provides technology infrastructure support to the 

College. With a staff of more than 40 full-time and part-time employees, Information Services 

(headed by the Chief Information Officer) provides the following services:  

 Plans and maintains a reliable and robust network for local area inter-and-intra campus 

networks, as well as institutional access to the public Internet and the World Wide Web. 

 

 Provides a comprehensive enterprise level administrative system capable of recording, 

storing and reporting on data for student, financial, academic, and administrative 

transactions. 

 

 Supports hardware and software in all District computers for staff, academic computing labs, 

and related servers. 

 

 Provides the development, deployment, and support of centralized administrative functions 

and ''middleware'' platforms necessary to support connectivity between software services 

delivered by other District resources. 

Information Services is composed of the following subgroups: 

Doc/StandardIII/C/EV_850AddModule.pdf
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 Microcomputer Support: Provides front-line microcomputer support to College’s user

community (students, staff, faculty, and administration). IT analysts and computer

technicians conduct ongoing maintenance and upgrades of hardware and software for both

administrative and academic computing.

 Software Development: Plans, implements, maintains, and supports all District wide

administrative systems. Additional systems supported by the Software Development group

include SARS GRID (appointment/calendaring), Microsoft Outlook Exchange (employee e-

mail), and Office 365 (student email).

Distance Learning Office 

The Distance Learning (DL) Office is dedicated to assisting and supporting students and faculty 

in the two learning management systems presently supported on campus, Etudes and Moodle.  

The DL Office assists students via telephone, a website and walk-in assistance.  During summer 

2015 the DL Office launched a new interactive Online Self-Help form.836  Students are guided 

through an intuitive question and information form to assist resolving Etudes logging in 

problems.837  

The DL Office is open Monday through Friday from 8:00 a.m. to 4:30 p.m. in the Corporate 

Center.838 The DL Coordinator, a faculty member on 100 percent reassignment, supervises two 

classified employees—a Multimedia Specialist and an Online Technical Support Assistant—to 

assist students and faculty. The Distance Learning Committee serves to communicate with and 

advise the College on its decision making regarding distance learning issues.839  The DL 

Committee reports to the College’s Educational Planning Subcommittee. The College’s 

Curriculum Committee and DL Committee address DL efficacy as it relates to the overall 

instructional program. Per the collective bargaining agreement, the DL Committee has the 

responsibility of determining proficiency in an LMS and serves as a resource to the College on 

distance learning issues. To carry out its primary purpose as stated above, the DL Committee 

provides guidance to faculty in various learning modalities including online, hybrid/blended and 

web enhanced courses.  In addition, the DL Committee participates in the development and 

evaluation of all distance learning policies and procedures, and oversees the implementation of 

such policies and procedures.840  

The Technology Planning Subcommittee (TPSC) has a standing agenda item to discuss ongoing 

completion of the Technology Master Plan (TMP) objectives.  For example during the February 

26, 2015 meeting841 the following points were discussed: 

Objective: 

Develop and implement automated technology to improve student-centered support services. 

https://docs.google.com/forms/d/1Bo9VWlyTixrWYOqCbJJjNXRydFu6Pcu9vlE4e0WdVHY/viewform
https://docs.google.com/forms/d/1Bo9VWlyTixrWYOqCbJJjNXRydFu6Pcu9vlE4e0WdVHY/viewform
Doc/StandardIII/DE%20Welcome.pdf
http://www.elac.edu/facultyStaff/committees/distanceeducation/doc/DE_Bylaws.pdf
http://www.elac.edu/facultyStaff/oie/docs/academicunits/Distance%20Education_PRSE2013.pdf
Doc/StandardIII/C/EV857_TPSC_Minutes_2-26-15.pdf
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Action item: 

1. Develop and transition to online forms for students to request, submit, and track

transcripts, verifications, petitions and other forms.

2. Implement a plan to ensure consistent and timely delivery of information technology

support.

Objective:  

Enhance institutional effectiveness and promote student success through flexible access to 

technology. 

Action item: 

3. Promote district implementation of technology that will allow for the electronic

development and tracking of student educational plans and student milestone

achievement.

In spring 2007, the College deployed the Academic Computing Environment (ACE) allowing 

faculty members to collaborate with students by sharing files online, creating calendars of class-

related deadlines, broadcasting announcements, viewing rosters, and enabling other facets of the 

learning management tool.  Students who would like to enroll/add in an online class that is 

closed for regular enrollment can use the ACE portal to request adding a class.842  

The Teaching and Learning Center (TLC) provides ELAC faculty with professional development 

activities.  Professional development is a continuous part of ELAC activities which assist ELAC 

employees in improving their skill sets through training, workshops, resources and conferences.  

A complete list of activities is posted on TLC web page.843  

Disabled Student Program and Services (DSP&S) 

The Disabled Student Program and Services (DSP&S) Center provides students with disabilities 

necessary technology support. Adaptive technology can be found in the DSP&S Center.844 

Students receive training on the needed equipment upon completion of a Needs Assessment form 

with an Adaptive Technology Specialist or other qualified staff member. Students have access to 

the latest innovations in adaptive technology including scan and read technology, screen readers, 

voice recognition, CCTVs, screen magnification software, alternative keyboards, talking 

dictionaries, and visual idea mapping software. 

Analysis and Evaluation 

The College meets the Standard. 

The importance of technology is well recognized by the College, and ELAC is committed to 

Doc/StandardIII/ACE.pdf
Doc/StandardIII/TLC%20web%20page.pdf
Doc/StandardIII/DSPS%20Center.pdf
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providing up-to-date technology for all areas of instruction.  The goal is to refresh hardware 

every three years to ensure that student classrooms, labs, and library spaces run the latest 

software applications.  With over 2,600 computers to replace every three years, a cycle of 

replacement has been implemented.  The current IT facility houses all the computer technical 

support staff, except for the web services staff, who are located in the Administration building.  

IT has outgrown its current facility and is in need of a larger more up-to-date facility where all 

services are obtainable in one location. In addition to allocating space for IT current staff and for 

superior support for faculty, staff and students, IT needs to hire additional IT staff to address 

growing needs of the College.  

The DL Office is committed to providing support services in all areas of the two learning 

management systems on campus, Etudes and Moodle.  The DL Office offers professional 

development workshops on trouble shooting problems with Etudes and Moodle, training, new 

features and walk in for assistance.845 

821 PRSE Document  
822 Campus committees   
823 Technology Master Plan 
824 LACCD Technology Implementation Plan Vision 2020 
825 Teaching Learning Center (TLC) 
826 Information Technology computer usage 
827 ESGC Minutes 7/27/2015 
828 ELAC website 
829 Information Technology Department 
830 Computer labs 
831 DE Instructor Resources 
832 helpdesk@elac.edu. 
833 IT FAQ 
834 Technology Master Plan  
835 Add Module feature for online class 
836 DE online self-help 
837 ELAC online self-help form 
838 DE Welcome  
839 Distance Learning Committee 
840 DE Program Review 
841 TPSC minutes 2/26/2015 
842 Academic Computing Environment Portal  
843 TLC web page 
844 DSP&S Center 
845 Distance Education workshops 

III.C.2
The institution continuously plans for, updates and replaces technology to ensure its 

technological infrastructure, quality and capacity are adequate to support its mission, 

operations, programs, and services. 

Doc/StandardIII/C/EV845techfest-20152.pdf
http://www.elac.edu/facultyStaff/oie/docs/adminunits/Info_Tech_PRSE2013.pdf
http://www.elac.edu/facultyStaff/committees/index.htm
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://laccd.edu/Departments/EPIE/PlanningAccreditation/SiteAssets/Pages/District-Strategic-Plan-v2/Vision%202020%20LACCD%20Technology%20Implementation%20Plan.pdf
http://www.elac.edu/facultyStaff/resources/tlc/index.htm
Doc/StandardIII/C/WASP%20INVENTORY-Staff%20Computers.xlsx
https://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/2015/7-27-15_ESGC_Minutes.pdf
http://www.elac.edu/index.htm
https://www.elac.edu/adminservices/it/
https://www.elac.edu/adminservices/it/academic_computerlabs.htm
https://www.elac.edu/online/instructorResources.htm
mailto:helpdesk@elac.edu
http://www.elac.edu/adminservices/it/faq.htm
http://www.elac.edu/facultyStaff/oie/planning/doc/techmasterplan_2012-18_FINAL.pdf
http://www.elac.edu/online/onlineAdd.htm
https://docs.google.com/forms/d/1Bo9VWlyTixrWYOqCbJJjNXRydFu6Pcu9vlE4e0WdVHY/viewform
https://docs.google.com/forms/d/1Bo9VWlyTixrWYOqCbJJjNXRydFu6Pcu9vlE4e0WdVHY/viewform
http://www.elac.edu/online/index.htm
http://www.elac.edu/facultyStaff/committees/distanceeducation/doc/DE_Bylaws.pdf
http://www.elac.edu/facultyStaff/oie/docs/academicunits/Distance%20Education_PRSE2013.pdf
http://www.elac.edu/facultyStaff/committees/tpsc/doc/Minutes/2015/TPSC_Minutes_2-26-15.pdf
http://www.elac.edu/currentstudents/studentresources/ace/
http://www.elac.edu/facultyStaff/resources/tlc/index.htm
https://www.elac.edu/currentstudents/studentservices/dsps/services.htm
http://www.elac.edu/facultyStaff/resources/tlc/docs/techfest-20152.pdf
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Evidence 

College planning is conducted using evaluation cycles focused on continuous quality 

improvement for all instruction, student services, and administrative programs. ELAC has been 

using six-year planning cycles in which the College progresses through phases of Planning, 

Implementation, and Evaluation (PIE). By incorporating formative evaluations into operational 

decision making, ELAC ensures that these annual processes are subject to self-reflective 

examination on an ongoing basis and that lessons learned contribute to improvements in these 

processes. Data-driven measures and formative evaluations contribute to a summative evaluation 

of the strategic plan implementation at the end of its six-year cycle. 

Planning for technology needs is a multi-faceted process. Department chairs, the ELAC Shared 

Governance Council (ESGC), the Technology Planning Subcommittee (TPSC), the Distance 

Learning office, and the Information Technology (IT) department collaborate in identifying 

technology needs on and off campus.846  All stakeholders are represented through program 

reviews and annual updates. In these program reviews and updates, departments and programs 

can identify and justify their technology needs.847 TPSC848 reviews each and every program 

review document annually in order to prioritize technology requests. The purpose of the TPSC is 

to address issues regarding the College’s technology use and to review, revise and officially 

adopt the Technology Master Plan.849   

The Technology Master Plan serves as the College’s guiding strategy on technology related 

issues and seeks to fulfill the College Mission and Strategic Goals through the implementation of 

technology planning objectives.  All plan objectives, which are related to educational technology 

and technology infrastructure, are aligned with the Strategic Plan’s objectives and values. TPSC 

is responsible for the development, implementation and evaluation of the Technology Master 

Plan.  

An annual TPSC Self-Evaluation Report,850 along with the Technology Master Plan, also assist 

in identifying the needs on campus.  Finally, an annual technology survey, administered to 

administrators, faculty, and students, checks satisfaction with technology services and solicits 

suggestions as to unmet needs. 

TPSC’s voting membership is composed of faculty and administrator co-chairs, three additional 

administrators, nine classified staff members, 11 faculty members, and two students.  Its focus is 

to implement, develop, execute and evaluate the Technology Master Plan and address campus 

technology needs.  The goal of the subcommittee is to work with the IT department, 

administration, faculty, staff and students to achieve and maintain campus-wide technology to 

enhance instruction and services to students. TPSC functions in an advisory capacity to the East 

Los Angeles College Shared Governance Council (ESGC). 

Analysis and Evaluation 

The College meets the Standard. 

Doc/StandardIII/Campus%20Committees.pdf
Doc/StandardIII/Program%20Review.pdf
Doc/StandardIII/C/Ev_864TPSC.pdf
http://elac.edu/facultyStaff/committees/tpsc/doc/TPSC_Bylaws.pdf
http://faculty.elac.edu/distanceed/docs/TPSC-SelfEval-2014-2015.pdf
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Existing policy stipulates that computers be updated on a regular 3-year cycle. The ESGC 

approved this policy on July 27, 2015.851  

While computer replacements are occurring throughout the campus, a written schedule would 

improve monitoring practices. The Associate Vice President of Administrative Services, who 

oversees the IT department, recognizes the need for full implementation of IT policies vetted 

through shared governance.  ELAC launched its new website on February 9, 2015 and is 

committed to continual updating of content. 

Communication regarding technology works well because TPSC allows for standing committee 

reports from Distance Education, Professional Development and IT.  As evidenced in the 

minutes,852 forward thinking planning occurs to help ELAC continuously plan for and implement 

technology in support of its mission, operations, programs and services. 

846 Campus committees 
847 Program Review 
848 Technology Planning Subcommittee 
849 Technology Planning Subcommittee Bylaws 
850 TPSC Self-Evaluation Report 
851 ESGC Minutes 7/27/2015 
852 TPSC Minutes 

III.C.3
The institution assures that technology resources at all locations where it offers courses, 

programs, and services are implemented and maintained to assure reliable access, safety, 

and security. 

Evidence 

ELAC’s Information Technology (IT) department serves the technology needs of the College on 

its main campus and satellite locations at the South Gate Educational Center and the Corporate 

Center.  IT services are also available to students and faculties online.  The College is committed 

to providing current technology to all areas of instruction, supporting student learning programs 

and services, and improving institutional effectiveness.  The IT department accomplishes its 

wide breadth of support through its help desk system which ensures timely support and maintains 

reliable technology services.  The IT Helpdesk follows up each service order with an online 

survey to obtain additional feedback for continuous improvement.  These surveys are reviewed at 

each TPSC meeting monthly.853  

ELAC utilizes various systems to ensure safety and security in all its technology functions.   The 

IT department maintains the College’s own security monitoring, analysis, and response system, 

called Next Generation Firewall, to allow the IT staff to monitor the level of network traffic, 

https://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/2015/7-27-15_ESGC_Minutes.pdf
http://www.elac.edu/facultyStaff/committees/tpsc/doc/minutes/2014/TPSC_Minutes_12-11-14.pdf
http://www.elac.edu/adminservices/it/tech_committees.htm
http://www.elac.edu/facultyStaff/oie/PRSE2013.htm
http://www.elac.edu/facultyStaff/committees/tpsc/index.htm
http://elac.edu/facultyStaff/committees/tpsc/doc/TPSC_Bylaws.pdf
http://faculty.elac.edu/distanceed/docs/TPSC-SelfEval-2014-2015.pdf
https://www.elac.edu/facultyStaff/committees/sharedgovernance/doc/2015/7-27-15_ESGC_Minutes.pdf
http://www.elac.edu/facultyStaff/committees/tpsc/doc/minutes/2014/TPSC_Minutes_12-11-14.pdf
http://www.elac.edu/facultyStaff/committees/tpsc/doc/minutes/2014/TPSC_Minutes_12-11-14.pdf
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threats and troubleshoot issues.854 The College owns and IT maintains the Access Control Server 

which helps the College comply with regulatory requirements by authenticating and authorizing 

wireless users, and works with the Virtual Private Network to enforce access policies.  The 

Intrusion Prevention System, which the College owns and IT maintains, allows IT to identify, 

classify, and prevent malicious traffic such as worms, spyware, adware, network viruses and 

application abuse. 

Next Generation Firewall, the Access Control Server, the Virtual Private Network, and the 

Intrusion Preventive System are hardware systems the College owns and the IT department 

maintains. A list of all software and hardware purchased by the IT department can be found on 

SAP.855  Inventory for all computers and laptops purchased through the IT department are 

tracked and recorded on WASP. 

Computers on campus that store sensitive information are encrypted so that if a computer’s hard 

drive were to be stolen, the data would be protected.856 

Analysis and Evaluation 

The College meets the Standard. 

The IT department maintains network security through Cisco Security Monitoring.857  Campus 

computers connected to the college systems need to be on private IP addresses to ensure a secure 

network for data.  Computers that contain sensitive data are encrypted which protects all data in 

the hard drive. The IT department needs to continue reviewing and implementing the latest 

security technology to maintain system and network integrity.  

853 TPSC Minutes 
854 Next Generation Firewall Application 
855 SAP list of technology purchases 
856 Encryption Policy 
857 CISCO Security Monitoring 

III.C.4
The institution provides appropriate instruction and support for faculty, staff, students, 

and administrators in the effective use of technology and technology systems related to its 

programs, services, and institutional operations. 

Evidence 

The College makes technology a priority through training and support to all of its constituencies. 

The IT department and technology staff provide technology training to students, faculty, staff, 

and administrators. The technology training is disseminated in different mediums such as 

Doc/StandardIII/C/NextGenerationFirewall.pdf
Doc/StandardIII/C/WASP%20INVENTORY-Staff%20Computers.xlsx
Doc/StandardIII/Encryption%20Policy.pdf
Doc/StandardIII/C/Cisco.pdf
http://www.elac.edu/facultyStaff/committees/tpsc/doc/minutes/2014/TPSC_Minutes_12-11-14.pdf
Doc/StandardIII/C/NextGenerationFirewall.pdf
Doc/StandardIII/C/WASP%20INVENTORY-Staff%20Computers.xlsx
http://www.elac.edu/adminservices/it/itp_InfotechSecurity.htm
Doc/StandardIII/C/Cisco.pdf
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workshops, online tutorials, and informational materials. 

There are two main sources of training for faculty, staff, and administrators in the effective use 

of technology.  They are the Distance Learning (DL) Office and the Teaching and Learning 

(TLC) Center, which serves as the Professional Development Office.858  DL trains and supports 

faculty in teaching online, hybrid, and web-supported classes.859 Such training includes 

certification in learning management systems, online pedagogy, MS Excel, MS Outlook web 

access, PowerPoint, launching a department’s website, and quality control. The 

TLC/Professional Development office provides numerous workshops and training for faculty on 

use of technology, including instruction for new faculty on how to develop an online portfolio.860 

Together, the two offices support training in aspects of Microsoft Office.  

IT, the DL Office, and Professional Development all offer technology training on campus. In 

spring 2015, the DL Office offered a TechFest, a series of technology workshops for faculty and 

students.861  It was well attended and will be repeated. 

Faculty members who teach online or who are interested in doing so are encouraged to attend 

conferences organized around this topic. For example, on June 17, 2015, many faculty from 

ELAC, along with the Distance Education Coordinator, attended the Online Teaching 

Conference held in San Diego.  The three-day program featured 40 speakers that included 

representatives of the California Online Education Initiative, effective practices, support and 

resources, technology innovation and leadership and evaluation.862  Etudes also offers a yearly 

conference that several ELAC faculty have attended in the past.863  

For students, Instructional Assistants in computer labs–whether open labs, such as the Library, or 

classroom labs, such as in Engineering–assist students with computer operations.  These staff 

members are part of the IT department.  Students taking online, hybrid, and web-supported 

classes have technical support available at the DL Office and from their own instructors.864 

Analysis and Evaluation 

The College meets the Standard.  

Training in the use of technology for students, faculty, and staff is conducted by three 

complementary operations: the IT department, the DL Office, and Professional Development.  IT 

staff are available in labs to provide support to students and the DL Office employs two 

classified employees—a multimedia specialist and a technician—to assist students and faculty as 

needed.  

858 Online Training 
859 DE Instructor Resources 
860 Distance Education Workshops 
861 Tech Fest 
862 California Online Education Initiative 
863 Etudes Summit  

Doc/StandardIII/Online%20Training.pdf
Doc/StandardIII/DE%20Instructor%20Resources.pdf
Doc/StandardIII/DE%20Workshops.pdf
http://www.elac.edu/facultyStaff/resources/tlc/docs/techfest-20152.pdf
Doc/StandardIII/California%20Online%20Education%20Initiative.pdf
http://etudes.org/events/summit/
Doc/StandardIII/Online%20student%20support.pdf
http://www.elac.edu/online/index.htm
http://www.elac.edu/online/instructorResources.htm
http://www.elac.edu/facultyStaff/resources/tlc/index.htm
http://www.elac.edu/facultyStaff/resources/tlc/docs/techfest-20152.pdf
http://ccctechedge.org/news/miscellaneous/510-online-teaching-conference-returns-to-san-diego
http://etudes.org/events/summit/
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864 Online student support 

III.C.5
The institution has policies and procedures that guide the appropriate use of technology in 

the teaching and learning processes. 

Evidence 

ELAC has policies and procedures in place that guide the appropriate use of technology in the 

teaching and learning process. The IT department maintains procedures and policies for work 

order tickets, request for technological equipment, password resets, equipment checkout, 

telephone service, purchasing of new equipment with technology, and new software requests. 

For technology in the classroom, ELAC abides by District IT policies for appropriate use of 

campus and district resources.865 

This District policy is comprehensive, including: 

1. District and College Computing Policy: All employees and students using computing facilities

are expected to operate within the bounds of federal and state law and of the District policies and 

standards.866   

2. Copyright Policy

3. Digital Media Policy

4. Email Policy

5. Computer Use Policy

6. Website Policy

7. SharePoint Usage Policy

8. Network Security867

One example of a college technology-related policy is the identification of two learning 

management systems that will be officially supported. One is required for online and hybrid 

courses, and may be used for web-enhanced courses.  The other is used only for web-enhanced 

courses.868  Instructors who web-enhance are free to use either one or free services, such as 

Google Docs, or publisher-provided material. 

In the curriculum process, ELAC’s Distance Education Addendum869 ensures academic integrity 

and quality for all online courses.  Where contact hours are all or partly replaced by online 

instruction, the official Course Outline of Record must include a DE Addendum that specifies 

how course objectives will be achieved via distance learning.  This includes a requirement for 

regular, instructor-initiated contact with students. The addendum is required for both distance 

education (DE) course outlines (i.e. those with all contact hours conducted online) as well as 

http://www.elac.edu/online/index.htm
Doc/StandardIII/District%20IT%20policies.pdf
http://www.elac.edu/adminservices/it/doc/Policy/B-27.pdf
http://www.elac.edu/adminservices/it/doc/Policy/B-28.pdf
Doc/StandardIII/C/EV885_DE%20Addendum%20myplan%20Campus%20Applications.pdf
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hybrid course outlines (i.e. those with some required off-line/face-to-face contact hours). Face-

to-face courses using web-enhancements are not required to complete a DE addendum, as there 

is no replacement of contact hours.  

The DE Addendum accomplishes three very important objectives: 1) it assures that the 

educational objectives of the course can be achieved via distance delivery; 2) it makes clear how 

instructors maintain regular and substantive contact and interaction between themselves and 

students as required by Title 5, section 55204, examples of which can include, but are not limited 

to, asynchronous office hours conducted via the course management system and/or scheduled 

office hours and review sessions, monitoring a forum for posted student questions, facilitating 

student-to-student contact and virtual student groups, and posting prepared instructional 

materials to the course site via the course management system; and 3) it makes clear how 

instructor-initiated contact as required by Title 5, section 55204 is consistently maintained via 

course announcements published via the course management system and disseminated to all 

students enrolled, regular and prompt feedback regarding student assignments and work, and 

leading themed discussions regarding the course materials and objectives via the course 

management system.  

This Addendum is the department’s opportunity to demonstrate to the Curriculum Committee 

that its proposed DE course offering can fully comply with these requirements. Specific course 

descriptions, particularly the representative examples chosen to demonstrate regular and 

substantive contact and instructor-initiated interaction between instructor and students, increase 

the chances that the course will be approved as a DE course offering. Examples of regular and 

substantive instructor/student contact and interaction are required in each of the following areas: 

(a) representative assignments, (b) instructor-initiated themed discussions/interactions between 

instructor and students, and (c) instructor-initiated feedback and communication of course 

progress to students enrolled in the course. When submitting this form, the department chair 

certifies that all information in the DE Addendum is complete and accurate by submitting the DE 

Addendum via ECD.  The DE Addendum is available through Campus Applications under 

Forms on faculty desktops and on the District’s website through the Electronic Curriculum 

Development (ECD) system. 

Additional policies assure new DE faculty are trained in the required course management system 

for online/hybrid classes, scheduling of online classes, training in pedagogical practices, 

guarantee quality control, and assistance of students. 

 In the collective bargaining agreement, there are stipulations pertaining specifically to DL 

faculty, which are designed to help assure the quality of education via distance learning as well 

as recognize the considerable time and effort expected of online instructors.  Article 40 is an 

agreement between the Los Angeles Community College District and the Los Angeles College 

Faculty Guild which defines distance learning.870 

Analysis and Evaluation 

The College meets the Standard. 

ELAC complies with district and campus policies for appropriate use of technology in the 

http://www.aft1521.org/docs/Faculty%20Contract%202014-2017.pdf#page=154
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teaching and learning process.  While faculty academic freedom allows them to choose whether 

or not to use technology in the classroom, policies are in place to promote the efficient, ethical 

and lawful use of computers and network resources for the faculty who choose to take advantage 

of this mode of instruction.  The current updated DE Addendum to Course Outlines of Record 

explains how distance delivery strategies will be used to assist students in achieving each listed 

course objective and follow the guidelines of Title 5, Section 55204.   

865 District IT policies 
866 LACCD Admin Reg B-27 
867 LACCD Admin Reg B-28 
868 Academic Senate Minutes 3/11/2008; ESGC Minutes 2/14/2011 
869 DE Addendum myplan Campus Applications  
870 AFT Contract p. 148 
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III.C. TECHNOLOGY RESOURCES

* In order to avoid redundancy and be as concise as possible, the College created a Glossary
located in the Appendix explaining the processes and structures of the institution, such as
Program Review.  These processes and structures referenced in the report are noted with
asterisks which are explained in greater detail in the Glossary.

III.C.1
Technology services, professional support, facilities, hardware, and software are 
appropriate and adequate to support the institution’s management and operational 
functions, academic programs, teaching and learning, and support services.

Evidence of Meeting the Standard:

Local Campus IT Services:
• Local campus technology support is centralized in the Information Technology Services

(ITS) department, supporting over 1,200 computers, laptops, and portable devices.  ITS
is headed by the manager of College Information Systems and its operations informed
by the Technology Master Plan and the Technology Replacement Plan (III.C.1-1a),
(III.C.1-1b),(III.C.1-1c).

• ITS staff ensure the protection and stability of software and equipment on the College’s
computer systems. Administrative, staff, and faculty computers, along with all academic
laboratory computers, are configured to download the most updated versions of anti-virus,
registry-protection, operating system and application software to avoid time-consuming
repairs and outside threats (III.C.1-2).

• ITS, staffed with technical professionals who provide desktop user support, network
maintenance, and audio/visual equipment support, is composed of the following sub
groups (III.C.1-3):
 ◦ Microcomputer Support provides front-line microcomputer support to all users. IT
analysts and computer technicians conduct ongoing maintenance and upgrades of 
hardware and software for both administrative and academic computing. 

 ◦ Software Development plans, implements, maintains, and supports all district-wide
administrative systems. 

 ◦ Media Services provides technical support for audiovisual equipment. Specialized
services can be accessed through service contracts and managed through a work 
order system.

LACCD IT Services:
• The College receives IT support from the District Office of Information Services

(DOIS) for matters related to district-wide technology infrastructure and systems.
DOIS plans and maintains the infrastructure for local area inter- and intra- campus
networks and institutional access to and security of the public Internet (III.C.1-4).

• DOIS is endowed with a comprehensive enterprise-level administrative system capable of
recording, storing, and reporting data for student, financial, academic, and administrative
transactions.  Moreover, it manages the development, deployment, and support of
centralized administrative functions and “middleware” platforms necessary to support
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connectivity between software services delivered by other District resources (III.C.1-5).
• The District and its nine colleges work in collaboration to develop district-wide standards

for data centers, network cabling, data storage, desktop computers, printers, servers,
and projectors (III.C.1-6a-e). These standards have played a crucial role in all Bond A/AA
and Measure J related technology projects.

DOIS IT Infrastructure and District-wide projects consist of:
• Student Information System (SIS) will be migrated to Oracle’s PeopleSoft Campus

Solutions in late 2016 (III.C.1-7a-b).
• The ESC (Educational Service Center), where the main data center is housed, allows

users to submit and track changes to the Schedule of Classes (III.C.1-8).
• Electronic Curriculum Development (ECD) system, used to create Course Outlines

of Record* (III.C.1-9).
• Student email system (III.C.1-10).
• CMMS (Computerized Maintenance Management System) is a trouble-ticket system

designed to track and respond to technology-related issues (III.C.1-11).

Highlights of ITS Technology Initiatives:
• Wireless Network infrastructure consists of 95 access points throughout campus, providing

convenience and ease of access to local campus systems, District systems and the public
Internet (III.C.1-12a).  A 30% increase in WiFi coverage, planned for 2016, will provide
higher density and improved connectivity (III.C.1-12b).

• The Cisco VOIP-based phone system is used throughout campus for voice
communications and currently undergoing an expansion to provide phone access
in all classrooms (III.C.1-13a-b).

• The College has 103 Smart classrooms and 17 labs.  Smart classrooms come
equipped with overhead projectors, amplified sound, integrated wall controls,
and computers (III.C.1-14a-c).

• The ratio of computers to students is 1:18 (III.C.1-15).
• ITS develops and maintains the College website which includes general information on

classes, student services, and events.  Portions of the website are integrated with DOIS
systems such as SAP and the Student Information Database.   The student portal provides
email access while the faculty/staff portal incorporates links to resources such as the Program
Review* and the Student Learning Outcome* (SLO) assessment systems.  (III.C.1-16a-c).

• The SLO* online system, implemented in 2010, undergoes regular updates (III.C.1-16c).
• A Program Review* online system, implemented in 2007, is being redesigned to

incorporate additional features and to simplify its interface (III.C.1-17a-b).
• Etudes is the current learning management system used for distance education

courses (III.C.18).
• BlackBoard Connect, an outreach and emergency notification system, is used to

communicate with students via email, text messages and automated voice calls.
The system has the ability to send up to 10,000 messages in two minutes (III.C.1-19a-b).
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• The College has a fully redundant fiber network infrastructure that links the main
campus with the east campus and links all buildings together.  The need of future
buildings was anticipated when the network was first installed in 2009 (III.C.1-20).

• Microsoft Office 365 is a cloud-based system available to students and staff (III.C.1-21).
• Media Services offer:

 ◦ Audio/visual technology, equipment and services to support the courses, instructional
activities and media, and academic events at the College (III.C.1-22a).

 ◦ Training for faculty and staff (III.C.1-22b).

Analysis and Evaluation:

Technology needs are continually evolving at the College and are integrated into many 
areas, ranging from students who use technology for registration, completing coursework, 
communicating with faculty and peers, to faculty who avail themselves of various 
technologies to deliver instruction, communicate with students, and manage classroom 
tasks.  Many of the facilities’ infrastructure and campus physical security utilize the campus 
technology infrastructure for monitoring and remote access purposes.

The Educational Master Plan (EMP) establishes the academic direction and priorities for 
the College.  The Facilities Master Plan (FMP) and Technology Master Plan (TMP) work 
in concert to support the EMP and to identify infrastructure, equipment, and software 
requirements (III.C.1-1b).  Requests for technical support are communicated through a 
new automated work order system (CMMS) and subsequently routed to the ITS and Media 
Services staff or external contractors retained by the College.

The 2010-2015 Technology Master Plan (TMP) is fully integrated with the College’s 
Strategic Master Plan and aligns with the District Technology Strategic Master Plan.  The 
TMP outlines technology solutions within the College and is supported by the Technology 
Committee.  The committee provides access to instructional resources and information on the 
College infrastructure, develops long-range budget and planning for technology needs, and 
annually reviews and revises the effectiveness of the Technology Master Plan.  In fall 2015, 
the committee agreed to revise the TMP by spring 2016, pending the update of the Strategic 
Master Plan and Education Master Plan (III.C.1-23).

The ITS department adheres to the three-year comprehensive Program Review* cycle. This 
process includes revisiting the Mission Statements, assessing achievement of unit objectives 
and Service Area Outcomes (SAOs), and analyzing the effectiveness of the services provided 
to students. In addition to Program Review, the College regularly evaluates its technology 
services, professional support, facilities, hardware and software to ensure their adequacy in 
supporting the College’s operational functions, academic programs, and support services.  
This evaluation is mainly accomplished by way of surveys: 

• In the fall 2013 student survey, a high percentage of the 2,965 LAMC respondents
indicated that the College is doing an adequate job of serving the technology needs of
its students (III.C.1-24).

Los Angeles Mission College 
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• In the fall 2013 faculty/staff Survey, a sizable majority of respondents either strongly
agreed or agreed that technology and related support services allow them to effectively
perform their required duties (III.C.1-25).

• A DE* Student survey conducted in fall 2014 was completed by 154 LAMC students
and indicated a 64 percent level of satisfaction with computing services (III.C.1-26).

A new student information system, spearheaded by the District and due to be implemented 
in stages beginning fall 2016, will transform the delivery of services to students, faculty, and 
staff by allowing access from anywhere at any time via its Web-based services.  

The College continues to research technologies that provide lower the Total Cost of 
Ownership (TCO) such as cloud-based systems and purchase components that enjoy longer 
life cycles and require lower maintenance. 

ACTIONABLE IMPROVEMENT PLAN

The use of data collected from various surveys could be improved upon. By spring 2016, 
the technology committee will develop a process, using collected data, to better assess the 
technology-related needs of the College. This process will in turn inform the revision of 
the TMP and the Technology Replacement Plan.

By fall 2016, the technology committee will have developed a comprehensive Disaster 
Recovery Plan for major outages and large-scale catastrophes.

By spring 2016, the technology committee will have updated the TMP.  The committee 
will also continue to revise the Technology Replacement Plan on an annual basis.

Los Angeles Mission College meets this standard.

LIST OF EVIDENCE
III.C.1-1a LAMC Administrative Services Organizational Chart
III.C.1-1b Technology Master Plan
III.C.1-1c 2014-2019 Technology Replacement Plan
III.C.1-2 List of Recent Hardware/Software Upgrades
III.C.1-3 IT Department Organizational Chart
III.C.1-4 DOIS Organizational Chart
III.C.1-5 DOIS providing enterprise level systems
III.C.1-6a LACCD Technology Standards
III.C.1-6b LACCD Technology Standards
III.C.1-6c LACCD Technology Standards
III.C.1-6d LACCD Technology Standards
III.C.1-6e LACCD Technology Standards
III.C.1-7a Student Information System (SIS)
III.C.1-7b SIS Modernization Web Page
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III.C.1-8 ESC
III.C.1-9 ECD System Web Page
III.C.1-10 Student Email System Web Page
III.C.1-11 LACCD CMMS Presentation
III.C.1-12a Wireless Signal Map
III.C.1-12b Technology Committee Meeting Minutes –10/2015
III.C.1-13a Cisco VOIP Phone System
III.C.1-13b Expanding Cisco VOIP Phone
III.C.1-14a Smart Classroom Description
III.C.1-14b Smart Classroom Locations
III.C.1-14c  Smart classroom Equipment
III.C.1-15 2015 Smart Classrooms and Labs Inventory
III.C.1-16a SAP Portal
III.C.1-16b Faculty/Staff Portal
III.C.1-16c SLO Assessment
III.C.1-17a Program Review System
III.C.1-17b Redesigned Version of Program Review
III.C.1-18 Etudes Learning Management System
III.C.1-19a Blackboard Connect
III.C.1-19b Mass Email Policy
III.C.1-20 Campus fiber ring
III.C.1-21 Microsoft Office 365 for Staff
III.C.1-22a Audio/Video Service
III.C.1-22b  AV Training
III.C.1-23 2/2015 Technology Committee Minutes, page 3
III.C.1-24  Fall 2014 Survey Results
III.C.1-25 Fall 2014 Faculty and Staff Survey Results, page 33
III.C.1-26 Fall 2014 DE Survey Results

III.C.2
The institution continuously plans for, updates and replaces technology to ensure its 
technological infrastructure, quality and capacity are adequate to support its mission, 
operations, programs, and services.

Evidence of Meeting the Standard: 

Planning, Updates, and Replacement:
• New and replacement technology facilities, infrastructure, equipment, and software are

planned and prioritized as part of the college’s Five-Year Technology Replacement Plan
(TRP). Adopted in 2013, TRP identifies the lifecycle of various technologies including
computers, printers, and audio/video equipment and their associated replacement costs
(Refer to III.C.1-1c).

• The annual online Program Review* system is used to request and plan for replacement of
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infrastructure, equipment, software and other technology enhancements (Refer to III.C.1-17a).
• Agreements with multiple vendors are in place to ensure prompt support and regular

updates of software (III.C.2-1).
• Updates for Etudes, the campus learning management system, are performed on a

regular basis.  The College will move to Canvas as its learning management system in
fall 2016 (III.C.2-2).

• PeopleSoft will replace the current student information system, DEC, in 2016 (Refer
to III.C.1-7a-b).

• The College has an infrastructure of 170 Virtual Desktop Infrastructure (VDI) endpoints.
In 2015, ITS successfully deployed 50 repurposed desktops that had exceeded their prior
lifecycle of eight years by converting them to VDI endpoints.  The anticipated lifecycle
for the repurposed desktops will be an additional five years (III.C.2-3).

• The Computerized Maintenance Management System (CMMS) is used to inventory
assets and track life cycles of equipment (Refer to III.C.1-11).

Analysis and Evaluation:

The College systematically plans, acquires, maintains, upgrades, and/or replaces technology 
infrastructure and equipment through a well-developed process overseen by the College 
Technology Committee and informed by the Technology Master Plan (Refer to III.C.1-1b).  
ITS is responsible for the overall selection, installation, maintenance, update, and upgrade of 
all technology infrastructure at the College.  At the District level, DOIS is actively involved 
in all tasks related to network security and district-wide systems.

The Technology Committee, housed under the College’s shared governance umbrella, meets 
on a monthly basis to seek input on technology and computing needs from various campus 
constituencies.  Furthermore, individual departments use an annual Program Review* system 
to request and plan for replacement infrastructure, equipment, software and other technology 
enhancements (Refer to III.C.1-17a).

Equipment lifecycles, as projected by TRP, determine timelines for upgrades and replacement 
(Refer to III.C.1-1c).  TRP is reviewed multiple times throughout the year and updated 
annually by the Technology Committee.

The College relies on restricted funding sources to finance the initial acquisition of 
technology and services.  However, the ongoing cost of upgrades and maintenance proves 
challenging.  To mitigate cost and maximize savings, and whenever possible, ITS avails 
itself of District-negotiated agreements with select vendors to purchase new equipment.  In 
addition, ITS employs alternate technologies such as Virtual Desktops Infrastructure (VDI) to 
lower the Total Cost of Ownership (TCO).

Los Angeles Mission College meets this standard.  
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LIST OF EVIDENCE
III.C.2-1 LACCD Master Agreement
III.C.2-2 Learning Management System: Etudes Moving to Canvas
III.C.2-3 Inventory of VDI Computers

III.C.3
The institution assures that technology resources at all locations where it offers courses, 
programs, and services are implemented and maintained to assure reliable access, 
safety, and security.

Evidence of Meeting the Standard: 

Access:
• Single Sign-on LDAP (Lightweight Directory Access Protocol) and Active Directory

allow students and faculty to securely access multiple services such as wireless
networks, Office 365, and district-wide systems, without having to remember multiple
credentials.  (III.C.3-1).

• Student ID: the College is in the process of transitioning to a statewide, Federated ID
which will allow for easier access into systems (III.C.3-2).

• The new Student Information System (SIS) will connect students to a Web portal that
seamlessly connects them to their email, SIS, and Canvas, the learning management
system (III.C.3-3).

• Students and faculty are provided individual email accounts which are accessible both
on- and off-site. Off-campus access is facilitated through a Web interface as well as
industry standard smartphone email applications (III.C.3-4).

Safety and Security:
• Security Cameras are located throughout campus, both indoors and outdoors (III.C.3-5).
• Emergency call and mass notification stations are located throughout campus for

immediate communication with campus security or public notification (III.C.3-6).
• The network infrastructure, protected by the enterprise firewall system, is jointly

supported and maintained by local campus IT and District Office (III.C.3-7).
• All local campus systems run Microsoft System Center Endpoint Protection to protect

against viruses, malware, and other threats (III.C.3-8).
• Wireless network users are required to authenticate against a user database.  Users

are able to roam between access points and are limited to ten hours per session before
having to re-authenticate (III.C.3-9).

• In 2014, ITS implemented Microsoft’s Exchange Protection Service, a cloud-based
email filter that blocks emails containing potential threats or unsolicited
advertising thereby effectively reducing the number of email threats arriving
in user mailboxes (III.C.3-10).
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Backup and Redundancies
• The N+1 model is an industry standard for creating resiliency and redundancy

and used on critical servers, infrastructure components, and other high availability
systems (III.C.3-11).

• The College maintains two Data Centers, one located on the main campus and another
on the east campus.  Critical systems are replicated between the Data Centers to ensure
continuity of service in cases where one Center experiences failure (III.C.3-12).

• The College’s Storage Area Network (SAN), also known as HP Lefthand and
Nimble SAN systems, are used to provide increased storage performance and
availability (III.C.3-13).

• 50% of servers run on HP Blade systems using VMWare virtual technologies,
allowing for greater flexibility, management, and recovery in the event of a system
failure (III.C.3-14).

• The Virtual Desktop Infrastructure (VDI) is used on approximately 25% of student
computers, allowing ITS to centrally manage computers, provide better security, and
increase longevity of hardware (Refer to III.C.2-3).

• All systems are equipped with UPS battery backups (III.C.3-15).
• All buildings on the main campus are connected to the Primary Data Center by a

redundant fiber optic ring (Refer to III.C.1-20).

Analysis and Evaluation:

The College utilizes a number of technologies and models to guarantee that systems are 
consistently available, reliable, safe, and secure.  Two self-sufficient Data Centers, located 
about a mile apart, safeguard business continuity and disaster recovery. The Secondary Data 
Center (SDC), housed in east campus, serves as a redundancy for the main campus’ Primary 
Data Center (PDC), but also reduces its workload at peak times.  Currently, all critical data 
such as email, student database, and website content are stored at the District Office Data 
Center with additional archive and backup copies stored off site.  Further plans call for all 
LAMC data to be replicated offsite either in a new, shared Data Center located at one of the 
other college campuses in the District or alternatively, on a third party cloud-based service.

Los Angeles Mission College meets this standard. 

LIST OF EVIDENCE
III.C.3-1 LDAP, Single Sign On
III.C.3-2 Federated ID
III.C.3-3 New SIS Web Portal
III.C.3-4 Student and Faculty Email Accounts
III.C.3-5 Security Cameras Map
III.C.3-6 Emergency Call Stations Map
III.C.3-7 Firewall Security
III.C.3-8 Microsoft System Center Endpoint Protection
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III.C.3-9 Wireless Network Authentication
III.C.3-10 Microsoft’s Exchange Protection Service
III.C.3-11 Systems that use N+1 Redundancy
III.C.3-12 Two Data Centers
III.C.3-13 SAN: Storage Area Network
III.C.3-14 Virtual Servers
III.C.3-15 UPS Battery Backups

III.C.4
The institution provides appropriate instruction and support for faculty, staff, students, 
and administrators in the effective use of technology and technology systems related to 
its programs, services, and institutional operations.

Evidence of Meeting the Standard: 
• The College provides a variety of training opportunities on software and

instructional technology:
 ◦ At the Eagle’s Nest*
 ◦ Through technology flex activities
 ◦ By way of learning management system online self-orientations (III.C.4-1).

• The College’s subscription to Microsoft IT Academy makes Internet-based trainings
of Microsoft products available to all staff and faculty (III.C.4-2).  ITS offers timely
training to faculty and staff on all software updates and new systems.  Furthermore,
special emphasis is placed on instructional technology used by a critical mass of
faculty (III.C.4-3).

• ITS staff regularly attend technology conferences to stay up to date in the field (III.C.4-4).
• Faculty are required to obtain a DE* certification to teach distance education

courses (III.C.4-5).

Analysis and Evaluation:

The College provides extensive technology support and training to faculty through a number 
of modalities. In addition, faculty have the opportunity to seek training through the College’s 
online training resources and the Microsoft Academy (III.C.4-1), (III.C.4-2).

ACTIONABLE IMPROVEMENT PLAN

ITS will base future training calendars on additional feedback from faculty and staff on the 
types of technology and training they find most useful.

Los Angeles Mission College meets this standard. 

LIST OF EVIDENCE
III.C.4-1 Self-Orientation
III.C.4-2 Microsoft IT Academy
III.C.4-3  Training on Systems
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III.C.4-4  Conferences attended by IT staff
III.C.4-5  Distance Education Certification

III.C.5
The institution has policies and procedures that guide the appropriate use of technology 
in the teaching and learning processes.

Evidence of Meeting the Standard:

Policies and procedures, developed and reviewed on a regular basis at the District and local 
levels, guide the use of technology and ensure its reliability, safety, and appropriate use.  

• The DE* Committee develops and updates policies related to online instruction (III.C.5-1).
• LACCD’s administrative regulations regarding the use of email, computer systems, and

College networks are enforced on campus (III.C.5-2), (III.C.5-3).
• The College has in place a mass email policy (Refer to III.C.1-19b).
• The College enforces LACCD’s policies that apply to Distance Education (III.C.5-4),

(III.C.5-5), (III.C.5-6).
• The College adheres to LACCD policy E-105 regarding student privacy rights in

accordance with FERPA (III.C.5-7).

Analysis and Evaluation:

The District Technology Council, comprised of the Chief Information Officer, IT managers 
from all nine campuses, and the District Educational Services Center (ESC), recommends 
network policies and standards and oversees district-wide projects implemented across 
all nine campuses.  The College has established policies through its Academic Senate and 
College Council to align the use of technology with the instructional environment.  The 
shared governance process provides a vehicle to all campus constituencies to engage in 
dialogue regarding technology use and an opportunity for input by all who are potentially 
affected by policy changes.

Los Angeles Mission College meets this standard. 

LIST OF EVIDENCE
III.C.5-1 DE Policies
III.C.5-2 District and College Computing Policy B-27
III.C.5-3  District and College Network Security Policy B-28
III.C.5-4 Board Rule E-89 Distance Education Policy
III.C.5-5 Percentage Load DE Policy
III.C.5-6 Distance Ed Absenteeism Policy
III.C.5-7 District E105 policy, student privacy rights in accordance with FERPA
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Standard III.C:  Technology Resources 

Standard III.C.1 

Technology services, professional support, facilities, hardware, and 
software are appropriate and adequate to support the institution’s 

management and operational functions, academic programs, teaching 
and learning, and support services. 

Evidence of Meeting the Standard 

The Division of Information Technology (DIT) at the Educational Services 
Center (ESC) provides support to the College by implementing and 

maintaining district wide applications for student, fiscal, supply chain, 
human resources, and other administrative records (III.C.1).  More than 

40 full and part-time employees work at the ESC in information 
technology under the direction of the chief information officer (III.C.2).  

Infrastructure supported by the Educational Services Center includes the 
following: 

 The Digital Equipment Company (DEC) is our legacy student

information system, which is used by the students to register for
classes, and by faculty and staff to view and download class rosters

and process exclusions.  PeopleSoft Campus Solutions has been

chosen as the software solution to replace the existing legacy
system (III.C.3);

 Protocol Electronic Scheduling System manages faculty
assignments, class assignments, time schedules, room

assignments, and related instructional matters (III.C.4);
 Electronic Curriculum Development (ECD) System allows users to

create courses for academic programs as well as modify, reinstate,
and archive courses (III.C.5);

 Student Email System, which is used as the primary tool for
communicating pertinent information to students regarding student

life (III.C.6);
 SAP is used for human resources, accounting, procurement, and the

finance enterprise system, including: SAP Employee Self Service
Portal with Cross Application Time Sheet (CATS), an automated

employee time reporting and approval system; and, Computerized

Maintenance Management System (CMMS), which is a work order
system with advanced reporting features (III.C.7 and III.C.8[).

The ESC has a team that is process mapping the new Student 

Information System (SIS) with enhanced functionalities allowing access 
from anywhere and anytime via its web-based services.  The new SIS 
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system will transform the way the District and its colleges deliver services 

to students, faculty, and staff.  The ESC leads the development, 
deployment, and support of centralized administrative functions and 

“middleware” platforms necessary to support connectivity between 
software services delivered by other District resources.  The ESC plans 

and maintains a reliable and robust network for local area inter-and-intra 
campus networks, as well as institutional access to the public Internet 

(III.C.9).  

The DIT also works with college technology committees and senior staffs 
to develop IT policies and plans.  In addition, they operate the ESC data 

center; acquire, install, and maintain IT applications and hardware; and, 
establish and monitor the security of district wide applications, Web sites, 

data, and communications (III.C.10). 

The District Technology Council (DTC) provides guidance to and 

recommends standards for the colleges to ensure that local equipment, 
operating systems, and software are compatible with district wide 

computer systems, and that they meet district wide requirements for 
connectivity and performance (III.C.11).  Another ESC technology 

committee, the Technology Policy and Planning Committee (TPPC), is a 
District Academic Senate-led group that develops academic business 

cases for appropriate uses of technology in the academic environment in 
support of student success (III.C.12). 

At Los Angeles Pierce College, the role of IT is similar in nature to the DIT 

at the ESC except that it directly serves the end-users at the College.  
Under the direction of the college information systems manager (CISM), 

the Information Technology Services Group (ITSG) manages and 
administers the increasing academic and administrative network 

infrastructure including all computers, peripherals, media services, and 

district-owned mobile devices.  With limited resources, ITSG provides 
support for an increasing need for services and newly developed 

requirements directly related to instruction and student learning including 
classrooms, laboratories, learning centers, the library, and faculty 

technology support (III.C.13).  The CISM and the vice president of 
Administrative Services are responsible for the planning and 

implementing of major computer technology projects, researching 
equipment and software, and maintaining various technologies at the 

College (III.C.14). 

In support of technology-related activities on the campus, a Technology 
Committee (TC), composed of students, faculty, staff, and administrative 

representatives, report to the Pierce College Council (PCC).  This 
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committee focuses on creating, updating, and facilitating planning for 

future trends and needs as identified in the Technology Master Plan 
(III.C.15 and III.C.16). The primary goal of the committee is to ensure 

that both efficient equipment and service are provided to students, 
faculty, staff, and the administrators of the College (III.C.17 and 

III.C.18). 

Comprehensive long-range staffing and equipment plans have been 
developed to meet the College’s current and future technology 

requirements.  Prior to implementation, these plans are reviewed and 
modified, if necessary, by the TC, vice president of Administrative 

Services, and the CISM to ensure that our technology systems and 
processes are effective and congruent with industry best practices 

(III.C.15 and III.C.19).  Since the long-range plans are four-years in 
length, modification may be necessary to address any critical changes in 

technology that may occur over the life of the plan.  These modifications 

tend to be focused on equipment and personnel specifications rather than 
the overall planning goal.  Below are the services that are provided by 

campus ITSG: 

 Provides technology infrastructure support to the College;
 Plans and maintains the network for local area inter-and-intra

campus networks, as well as college wide access to the public
Internet and the World Wide Web (III.C.20);

 Supports hardware and software, including Microsoft SharePoint
and Microsoft Exchange, on all College computers for faculty and

staff, academic computing labs, and related servers (III.C.21);
 Provides the development, deployment, and support of downloaded

versions of anti-virus and registry-protection software to avoid 
time-consuming repairs; 

 Provides, through the instructional media staff, maintenance of

audio/visual technology, equipment, and services to support
instructional courses and related activities, students support

services, and College-sponsored events (III.C.22);
 Provides media services, including faculty instructional media

support and training; audio/visual technology, video recording and
editing, video-conferencing, graphic presentations, document

scanning, digital signage, new technology research, and
implementation of all classroom audio-visual technology;

 Offers video production services to faculty and staff for instructional
purposes (III.C.23); and,

 Maintains and supports the faculty media library and faculty open
labs.
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The ITSG at the College provides support to meet the needs of students, 

faculty, and staff; allowing them to have a direct connection to 
technology required within a technical and professional learning 

environment.  The passage of bond propositions A, AA, and Measure J 
allowed the College to identify its future technology needs, including 

those related to infrastructure, support of renovated and new buildings, 
and the implementation of future communications systems (III.C.24).  

This needs assessment was derived from internal studies integrated with 
the College’s educational master plans, facilities master plans, and 

technology plans, which have allowed academic and student support 
services departments to identify their foreseeable technology needs.  

Once the needs are identified, funding sources, including the general 
obligation bonds, Vocational and Technical Education Act (VTEA), 

instructional equipment and library materials, grant, other categorical, 
and unrestricted funds are accessed, if appropriate.  An example of how 

grant funding assists in meeting the classroom technology needs can 

been seen in our current Title V grant, which provides opportunities for 
training and workshops and encourages faculty to bring technology into 

their courses.  The result of this additional program funding has also been 
positive for the students, who report a considerable amount of 

satisfaction with online access to course material and in class and off-
campus technology (III.C.25). 

The ITSG also provides network connections and maintains roughly 75 

fixed and mobile computer labs that use various software application 
programs.  Computer labs run software ranging from simple programs 

focused on developing basic computing skills, including typing and 
developing web browsing skills, to complex industry-specific software 

application programs that prepare students for industry-recognized 
credentials and/or certificates requiring sophisticated computer skills and 

knowledge (III.C.26).  

In addition to the academic computers, over 950 computers are used on 

the administrative side for faculty and staff to perform their daily tasks.  
There are 80 wireless access points and 40 smart classrooms on campus. 

During spring 2015, the ITSG supported over 650 phones and a wireless 
network that is heavily used.  The system includes 100 network and core 

switches along with 45 servers that support the day-to-day network 
infrastructure, including email servers and web servers.  

The ITSG assists faculty and staff to reset user passwords and modify 

permissions to access DEC screens based on an approved SIS 
authorization form that is submitted from departments on campus.  A 

personal identification number (PIN) is issued to students for accessing 
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the student SIS portal.  Admissions and Records Office staff assist 

students who need PIN passwords reset through DEC (III.C.6). 

The College’s Distance Educational and Instructional Technology 
Committee (DEITC) is continuously evaluating new instructional 

technology and business solutions.  Annual program plans and the 
comprehensive program review processes are used to plan, develop, 

review, approve, and implement college wide and departmental 
technologies (III.C.27). 

Analysis and Evaluation: 

While the passage of the three bond measures provided the necessary 

funding to upgrade the technology on campus, the money expended for 
construction projects was conducted on a building-by-building plan versus 

a more comprehensive campus wide approach.  As a result of discussions 

and analysis between college staff and the Program Management Office 
(PMO) the College has decided to develop an IT infrastructure through a 

project approach that incudes multiple and simultaneous phases.  The 
College has encountered several construction delays, with some being 

lengthy; however, the College continues to upgrade and address IT 
requirements based on the most critical needs. 

During the 2014-2015 academic year, the ITSG started to experience 

more network connectivity issues due to rising demand.  These issues 
were discussed in the Technology Committee, Facilities Advisory 

Committee, and the Budget Committee.  In December 2014, the TC 
formed a task force to review the connectivity growth issues and 

recommend approval of an external assessment to validate the issues.  
Funding was approved to perform a technology assessment.  Using a 

contractual bidding process, the Burwood Group Incorporated was 

selected to perform the assessment based not only on their technical 
skills and knowledge, but their ability to work with management and staff 

to get issues resolved collaboratively.  

As of July 2015, the consultants have been on the campus reviewing the 
condition of the existing network infrastructure.  In this process, they 

have evaluated the configuration of the network and recommended 
changes to strengthen the computing environment.  As of this writing, a 

technology assessment has been written that identifies areas requiring 
further improvement.  As of September 2015, the Information Technology 

Task Force reviewed the Phase I Implementation Plan statement of work.  
In addition to improving infrastructure and connectivity, the College 

identified additional labor and financial resources that will have to be 
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provided to strengthen IT management and operational functions in 

support of the academic programs.  These corrective actions are outlined 
in the Quality Focus Essay. 

Standard III.C.2 

The institution continuously plans for, updates and replaces technology to 
ensure its technological infrastructure, quality and capacity are adequate 

to support its mission, operations, programs, and services. 

Evidence of Meeting the Standard 

The Los Angeles Community College District (LACCD) has developed a 

technology implementation plan that provides a vision through 2020 and 
guidance for all nine colleges’ technology implementation strategies 

(III.C.28).  At the college level, the Technology Master Plan (TMP 

[III.C.15]) integrates technology planning from the Strategic Master Plan 
2013-2017 (III.C.29).  The TMP is based on a four-year planning cycle 

and was developed and approved on August 18, 2015 by the Technology 
Committee (TC), which reports up to the Pierce College Council (PCC).  

The TMP includes an overview and planning cycle with specific targeted 
goals and metrics to be accomplished by 2018.  

The College’s TMP has nine targeted goals that were developed through 

extensive discussions originating in the TC.  The theme of the plan 
focuses primarily on connectivity, stability, reliability, and standardization 

of the network, applications and equipment.  For example, goal number 
five is a technology refresh, which was revised and implemented into a 

more effective three-year cycle to replace desktop devices.  Through this 
planning, the College has already contracted to procure and deploy over 

350 desktop devices.  This plan allows for continuous improvements in 

computing technology and provides a regular schedule for hardware 
updates to ensure that college programs and service areas have access to 

technology that is relevant and current (III.C.15). 

The TMP also addresses our network issues by identifying specific goals in 
items two and four. These goals reflect the network infrastructure as it 

relates to the overall backbone and the security firewall protection 
impacting life, safety, and privacy compliance standards.  The process of 

installing upgrades to the firewall applications, switches and servers has 
already begun.  Through these changes and upgrades, connectivity 

services should dramatically improve when coupled with the new fiber 
optic cabling that was installed in September 2015. 
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All procurement for IT requirements are initiated through the annual 

program plans (APP) at the start of each fiscal planning cycle.  This 
process allows for the plan to receive funding through the budgeting cycle 

requests that are derived and escalated through each division and into 
the priority resource list (III.C.30).  In the case of the technology refresh, 

the APP process allowed individual departments to specify replacement 
needs for computers.  However, from discussions within the Information 

Technology Service Group (ITSG) and the TC, the vice president of 
Administrative Services put forth the proposal referred to as the IT Five 

Point Guideline to standardize all hardware and applications to fix our 
recurring problems, such as timely upgrades (III.C.31).  The bulk of the 

IT Five Point Guideline was reflected in the Administrative Services APP 
on behalf of the entire College’s needs.  The proposal was vetted, 

approved, funded, and procured.  The technology refresh is now on its 
initial cycle, where all desktop devices are replaced on a consistent cycle, 

which is currently every three years.  Plans call for ITSG to install a new 

trouble ticket system in October 2015 called JitBit, which will more 
efficiently monitor work orders and measure the improvement to the 

operations by quantity and quality of service provided (III.C.32).  The 
ITSG will assess the progress of the maintenance management system 

annually and share the data with the TC.  

Since the beginning of 2012, further investment has been made to 
improve college wide technology.  Fiber optic cabling connects over 90 

percent of all network infrastructure equipment with the remaining 
connectivity through category six cabling.  In addition, there are other 

ongoing improvements to information technology, including new servers, 
modifications to the network firewall and virtual desktop infrastructure 

(VDI) servers, replacement of the core switch and network switching 
equipment, new fiber between network switches, and deployment of 

voice-over Internet protocol (VoIP) telephony.  The college has increased 

the number of computers and peripherals from 2,200 in 2008 to 
approximately 3,000 in 2015; therefore, providing greater access to 

faculty, staff, and students.  These systemic improvements will help to 
prevent outages such as the two-week malfunction that occurred in fall 

2015, when a fiber optic switch failed on an intermittent basis (III.C.33). 

The College continues to work toward more effective licensing of 
applications, and is studying the process of application funding and core 

needs for each department, allowing for further control and guidance of 
appropriate resources.  Agreements with software companies, including 

college wide site licenses, have been negotiated and implemented to 
ensure regular updating of software.  The College currently has 

agreements with Microsoft and Adobe, among other companies, to ensure 
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that the software is maintained and upgraded to remain compliant 

(III.C.34 and III.C.35).  Such upgrades require adequate planning and 
time to appropriately complete the work.  Competing with our delivery 

resources are demands such as whole laboratory classroom 
reconfigurations, which can occur on a quarterly basis.  With limited 

resources we need to address these types of requirements in a more 
meticulous manner.  

The College has created its own campus wide standard based on the 

Crestron smart classroom system.  As needs have grown and hybrid 
instruction evolves, the College has resurrected a smart classroom task 

force under the Technology Committee (TC) to further address our 
developing needs.  The task force is working with Burwood Group 

Incorporated, through a company called Golden Star Technology, Inc. 
(GST), to conduct an independent assessment of competing systems and 

to ultimately identify an optimal platform that will become our smart 

classroom standard (III.C.36 and III.C.37).  Lassen and Associates has 
been contracted by the Burwood Group to conduct the smart classroom 

assessment.  Lassen and Associates will be meeting with the smart 
classroom task force to review requirements, definitions, and, ultimately, 

to recommend a single platform solution (III.C.38). 

Analysis and Evaluation 

The College establishes plans annually to update and replace technology 
related infrastructure in support of its mission, programs, and services 

using the APP process.  As part of the improvement process, there are a 
number of ways that the College maintains its technology edge. 

Traditionally, resources allocated through the annual planning process 
were vetted and approved by the Resource Allocation Committee through 

PCC.  In this prioritization process, committee representatives had been 

less knowledgeable on IT planning and the required needs.  As a result, 
funding to the department was consistently lacking to adequately develop 

and maintain the operation.  More importantly, investment for 
infrastructure was not sufficiently prioritized until recently as the College 

began to evaluate and analyze IT trends coupled with exponential growth 
in connectivity.  In the last few years, the Technology Committee and the 

process of prioritizing resources have matured.  The resource allocation 
and prioritization process is now fully integrated into the Budget 

Committee, and the TC is helping to comprehensively review IT 
developments and how to best address evolving needs.  Through these 

changes, the discussions in meetings are now more technical, detailed, 
and oriented towards solutions.  Meeting discussions have raised 

awareness about the ways in which IT should be supported and funded to 
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provide the type of services expected of a growing college with an 

increasing technologically savvy student base.  For example, the 
administrative services division formulated guidelines through its APP 

process and made a proposal to the TC.  This operational guide which we 
now refer to as the IT Five Point Guideline, has been approved and is now 

in the early stages of implementation.  One of the key provisions of the 
guidelines include deployment of new desktop devices within a three year 

technology refresh cycle.  This desktop refresh will allow for a fully 
standardized platform that will improve the sharing of data, maintenance, 

and training of our campus applications.  We also have long standing 
agreements with vendors such as Microsoft and Adobe to ensure reliable 

software updates are available.  However, the department can do a much 
better job of managing task level work to ensure updates regularly occur 

even with leaves of absence and high seasonality demands. 

The College uses a work order system for monitoring issues and assigning 

staff to mitigate problems that frequently occur among our technology 
users.  Under the IT Five Point Guideline, the district-driven Computerized 

Maintenance Management System (CMMS) will be replaced with the more 
user-friendly JitBit work order system.  This change combined with the 

standardized replacement of desktop devices will greatly impact users in 
a positive way once the replacement is fully implemented.  The Burwood 

Group has been engaged to help implement findings regarding the lack of 
scalable infrastructure and inconsistent configuration of the network and 

servers.  The remedy is to have highly trained Burwood technicians 
identify, fix and transfer knowledge to our existing IT staff members.  

Additionally, an increase in IT employees, in specific areas, will enable the 
College to better maintain and improve its computing needs.  All such 

positions have been approved through the APP process.  Based on the 
August 2015 assessment conducted by Burwood Group, the College will 

critically examine restructuring the IT department to create a helpdesk 

business model to more effectively service our customers.  Over the next 
few years, the College is expected to expend almost two million dollars 

towards improving the network infrastructure.  In addition, major 
revisions to the fiber backbone were completed in October 2015, which 

will help to stabilize the computing environment.  

Substantial steps have been taken to improve IT services during 
September 2015, which will allow IT employees to attend specific training 

sessions and conferences.  The intent is to expand their knowledge, 
improve their skills, and to bring information to the College that will 

improve services in support of its mission.  These improvements are 
discussed further in the Quality Focus Essay. 
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Standard III.C.3 
The institution assures that technology resources at all locations where it 

offers courses, programs, and services are implemented and maintained 
to assure reliable access, safety, and security. 

Evidence of Meeting the Standard 

The College through its integrated planning process has developed the 

Strategic Master Plan 2013-2017 (SMP), which incorporates specific goals 
and objectives related to technology access, delivery and support 

(III.C.29).  The College also has a Technology Master Plan 2014-2018 
(TMP) that includes targeted metrics to meet the defined goals noted in 

the TMP (III.C.15).  The TMP was developed through the Information 
Technology Services Group (ITSG) and the appropriate participatory 

governance committees (III.C.39).  The Technology Committee (TC), the 

Distance Education and Instructional Technology Committee (DEITC), and 
the College Information Systems Manager (CISM) are each responsible 

for creating campus wide technology proposals. 

The DEITC makes recommendations to the Academic Senate, while DEITC 
members inform the TC on new developments for potential consideration 

(III.C.40 and III.C.41).  At the departmental level, resource requests are 
submitted via the annual program plan (APP) process.  APPs reflect 

departmental needs based upon divisional goals and identify resources 
necessary for improvement (III.C.42, III.C.43, and III.C.44).  These 

requests are prioritized by divisions and then prioritized by the Budget 
Committee (BC) into one aggregated list called the Resource Priority List 

(RPL), which represents all college divisions.  This process assures that 
technology resources are distributed in support of the required programs 

and in accordance with college wide planning efforts.  Financial resources 

for technology are provided by the College’s unrestricted general fund, 
categorical funds, state block grants, Vocational and Technical Education 

Act (VTEA) funds; and, if appropriate, grant funding (III.C.45 and 
III.C.46). 

The DEITC, formally known as the Educational Technology Committee 

(ETC), meets to discuss campus wide issues related to distance education 
(DE), and instructional technology for face-to-face learning.  The 

committee has been instrumental in identifying instructional technology 
needs for smart classrooms, learning management systems, and best 

practices for teaching technology (III.C.47).  When the College offers 
courses at local area high schools and other offsite locations, the host 
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institution provides technology support pursuant to the contract with the 

provider and Administrative Regulation E-109 (III.C.48). 

A federal Title V grant has enabled the College to create new DE classes 
and provide training and support for faculty making the transition to web 

delivery of their courses (III.C.49).  Workshops offer best practices for 
teaching online, including instruction in how to use the campus learning 

management system (LMS).  Grant funds were used to purchase a 
subscription to Lynda.com to enable faculty to view training at times that 

are more convenient to their schedules.  Faculty use Americans with 
Disabilities Act (ADA) compliant media and other interactive resources to 

keep students engaged and ensure their success (III.C.50 and III.C.51).  
The College provides access to thousands of instructional media titles for 

faculty to use in the development of course planning. 

The College information systems manager maintains a listing of the 

academic, student services, and administrative services needs for 
software installation and server integration (III.C.52).  The manager 

frequently reviews the maintenance schedule with the Technology 
Committee (III.C.53).  The maintenance schedule also allows for 

adequate version control and software fixes to ensure our applications 
function effectively and are optimized (III.C.34 and III.C.54).  To ensure 

that technology resources are maintained and adequately supported, the 
College deploys tracking software called Computerized Maintenance 

Management System (CMMS) that allows technicians to be assigned tasks 
(III.C.21).  In September 2015, the College plans to upgrade the tracking 

software to improve IT response to work tickets. 

Analysis and Evaluation 

The College has made consistent gains over the years to create a 

technical infrastructure in which access to our systems and applications is 
more reliable and secure.  Given our year over year enrollment growth 

and the demands on our infrastructure, the administration recognizes 
that the systems require further assessment and upgrading to prevent 

outages.  This action will further identify potential delivery gaps that 
necessitate greater IT planning and investment.  The overall stability of 

the technology infrastructure, equipment and our support labor to 
adequately keep up with end user demand impacted connectivity services 

during the 2015 summer session.  Anticipating this issue, the College 
escalated the role of the technology task force, which was formed in 

December 2014 to study, analyze and recommend potential changes 
related to the IT needs of the campus.  The task force initiated an 

independent technology assessment and enhancement implementation.  
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All of these corrective actions will strengthen the way the College 

distributes technology resources to support academic programs and 
other critical services.  Associated planning and budgeting of resources 

remains a priority of the College.  The College has approved an IT Quality 
Focus Essay action project to further address IT planning and execution 

over the next three to five years.  

Standard III.C.4  
The institution provides appropriate instruction and support for faculty, 

staff, students, and administrators, in the effective use of technology and 
technology systems related to its programs, services, and institutional 

operations. 

Evidence of Meeting the Standard 

The College provides technology courses to the faculty, classified staff 

and administrators throughout the year using various means of training.  
Employees are encouraged to attend Microsoft Office User Specialist 

(MOUS) training for Microsoft Office certification (III.C.55).  Faculty 
receive flex credit for the hours that they attend classes or workshops 

during opening day activities, and at conferences and seminars (III.C.56, 
III.C.57, III.C.58, III.C.59, and, III.C.60). 

The College provides for the technology training needs of its employees in 

several ways depending on the type of technology and areas of need.  
The divisions consider training opportunities associated with technologies 

such as email, internet access, faculty and department Web sites, Moodle, 
classroom instructional support, human resources portal training, and 

eLumen training, which supports the College’s work with student learning 
outcomes (III.C.61, III.C.62, and III.C.63). 

When new technologies are deployed or existing ones are updated, the 
Information Technology (IT) department works with vendors, the 

technology team at the Educational Services Center (ESC), and/or other 
District colleges to assess the need for appropriate training (III.C.64, 

III.C.65, and III.C.66).  Departments also identify their technology 
training needs in detail each year in the annual program plan (APP) 

process (III.C.67).  Through the resource prioritization process, the 
Budget Committee plans are collectively prioritized and the resulting 

combined list is presented to the Pierce College Council (PCC) for 
approval and recommendation to the college president (III.C.30).  As of 

August 2015, the Professional Development Plan was approved, which will 
provide additional training opportunities for all employees (III.C.68).   
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Technologies related to distance education and the college supported 

learning management system are managed by the PierceOnLine staff 
along with the distance education coordinator.  Training needs in the 

PierceOnLine area are identified through input from the APPs, faculty 
surveys, faculty requests, student help tickets, vendor recommendations, 

and informal focus groups (III.C.69, III.C.70, III.C.71, and III.C.72).  

Students are welcome to receive assistance at PierceOnLine and faculty 
are encouraged to provide referrals for students who are having problems 

with technology-related access. Students enrolled in academic 
departments such as computer science and Information Technology 

(CSIT), mathematics, and computer applications and office technologies 
(CAOT), receive a considerable amount of training in accessing 

technology.  This training ranges from introductory to advanced levels of 
network protocols and methodologies (III.C.73). 

Analysis and Evaluation 

The College provides technology support and training through various 
modalities to ensure that faculty and staff have convenient and regular 

access to training that is customized to meet their needs.  In addition, 
faculty and students have the opportunity to seek out training through 

the College’s online training resources. Training for the classified staff is 
more focused on specific applications within the employee’s assignments.  

While classified staff training is effective, staff are encouraged through 
monitory incentives to obtain the MOUS training for Microsoft Office 

certification.  

The College is taking steps to provide more staff and professional 
development resources, which will include plans to increase both the 

number of training workshops and the variety of training offered.  The 

Professional Development Plan 2014-2018 (PDP) is now approved and 
being reviewed for implementation to support increased, more effective, 

and more consistent training opportunities for all staff.  The 
implementation of the PDP is further discussed in the Quality Focus 

Essay. 

Standard III.C.5 
The institution has policies and procedures that guide the appropriate use 

of technology in the teaching and learning processes. 
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Evidence of Meeting the Standard 

The College has regulations, policies, and procedures in place that help to 

guide the appropriate use of technology.  Administrative Regulation B-27 
governs the use of email, computer systems, and college networks.  For 

example, as a condition of access to computing facilities, every computer 
user must observe the following guidelines including maintaining an 

environment conducive to learning, using computing facilities according to 
the highest standards of professional and personal courtesy, maintaining 

secure environments, assuming responsibility for the protection of files, 
and making economical use of shared computer resources (III.C.74).  

The College encourages use of technology in instruction in various ways. 

All classrooms are technology and Wi-Fi enabled.  The College has 
adopted a distance education platform to deliver fully online and hybrid 

class sections, and to augment traditional face-to-face class instruction.  

All faculty are encouraged to use Moodle and the Distance Education 
Department trains and supports all users (III.C.75).  The faculty 

collective bargaining agreement guides distance education courses 
through Article 40 (III.C.76).  The college Academic Senate encourages 

all faculty to create web pages to facilitate face-to-face instruction.  

Guided by LACCD Administrative Regulation E-89 and managed by an 
academic director, PierceOnLine develops procedures for online 

technology, supports the online instructional platform, and provides 
guidance for faculty members’ use of technology in teaching (III.C.77, 

III.C.61, and III.C.78).  Administrative Regulation E-89 outlines the 
process by which students authenticate and validate their identity when 

using technology such as the Internet.  For example, if a student logs into 
Moodle under a different student’s identification and submits an essay for 

a grade, the incident would be considered in violation of student conduct 

(III.C.79).  Regarding serving students with disabilities, administrative 
regulations require that students have access to Disabled Student 

Programs and Services (DSPS) and technology support services, including 
alternate media formats, and assistive technology pertaining to web 

accessibility, ensures that the College complies with state and federal 
laws regarding equal access to Web sites and content for individuals with 

disabilities.  As an example, the College requires that all media be closed 
captioned when used on the campus for instruction or other college-

sponsored activities (III.C.80). 

The DEITC, a standing committee of the Academic Senate, works in 
concert with PierceOnLine to address the use of technology in all aspects 

of online learning (III.C.41).  A DEITC policy pertaining to DE courses 
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specifies that instructors will regularly initiate interaction with students to 

determine that they are accessing and comprehending course material 
and that they are participating regularly in the activities in the course 

(III.C.75).  The DEITC also makes recommendations about which online 
platform the College should use. 

The TC falls under the Pierce College Counsel with a focus to create, 

update, and facilitate the needs identified in the technology master plan 
and to address campus technology needs.  The goal of the committee is 

to ensure that the highest level of service possible is provided to 
students, faculty, staff, and administration of the College.  The TC brings 

technology related recommendations of a procedural nature for approval 
to the Pierce College Council (PCC) allowing participatory engagement 

and approval (III.C.81). 

Analysis and Evaluation 

The College adheres to the established policies and regulations as passed 

by the governing board to ensure that the use of technology is 
appropriate in teaching and learning.  At the college level, vice presidents 

and deans engage in discussion for the use of technology to enhance the 
student experience consistent with policies and procedures.  In addition, 

discussions are held within participatory governance committees such as 
DEITC and TC to ensure the proper understanding and implementation of 

regulations related to technology in the teaching and learning processes.  
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III.C. Technology Resources 

III.C.1. Technology services, professional support, facilities, hardware, and software
are appropriate and adequate to support the institution’s management and operational 
functions, academic programs, teaching and learning, and support services. 

Evidence of Meeting the Standard 

Technology is integral to the institution’s management and operational functions, academic 
programs, teaching and learning, and support services. Students use technology to access 
information, register for classes, communicate with their instructors, complete their course 
work in person or online, check their grades, and participate in elections and surveys. Faculty 
use technology to engage students in their instruction, develop curriculum, assess SLOs, and 
manage class rosters and grades. College employees use technology to communicate within 
and outside of campus, manage students and employees records, conduct research and 
provide support services. 

LASC constituencies—administrators, faculty, classified staff and students—have 
consistently provided input to identify technology needs through various avenues listed 
below. Multiple strategic oversight groups, planning processes, and informal mechanisms 
foster ongoing dialogue to assure that new technology implanted on campus meets College 
needs: 

District Wide Technology Council 

The District Technology Council (DTC) makes recommendations about technology 
standards and deployments based on the latest industry trends and upcoming changes in 
institutional implementations. The DTC also provides guidance to and recommends 
standards for the colleges to ensure that local equipment, operating systems, and software are 
compatible with district wide computer systems and that they meet district wide requirements 
for connectivity and performance (III.C.1-1: DTC information). 

District Wide Technology Planning and Policy Council 

The Technology Policy and Planning council meets every month. The membership includes 
faculty representation from each campus, the Chief Information Officer (CIO), executive 
vice chancellor, and the chairperson of the DTC. This group reviews the recommendations 
made by the DTC and also shares their upcoming technology needs with the DTC. The 
faculty representative also reports back to the campus Academic Senate (III.C.1-2: TPPC 
information). 
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LASC Technology Planning Committee 

The Technology Planning Committee at the campus meets on monthly basis. Its membership 
includes students, faculty, staff, and administrators. The members provide input on behalf of 
their constituents. A comprehensive Strategic Technology Plan is being developed by the 
Technology Committee and is awaiting the finalization of the Educational Master Plan 
(EMP) for any further modifications. In its draft form, it includes the current inventory of 
campus wide equipment as well as a technology survey taken by campus faculty and staff 
(III.C.1-3: LASC TPC information).   

Distance Education Committee 

The College provides a strong commitment to the distance learning programs and courses by 
providing on campus technical support with help desk support for faculty and students with 
online and web-enhanced courses, fulfilling shell requests for the Learning Management 
System, and providing email malfunction repairs and recoveries. 

Technology is provided directly by the institution and through contractual arrangements with 
Etudes, the learning management system, to ensure LASC's online program provides 
reliability, recoveries and repairs, privacy, and security. See the examples in the following 
information for each area (III.C.1-4: LASC DE information). 

Reliability: 
1. LASC's online students and faculty are provided with 24-hour personal support from the

LMS’s staff and peer communities for their login, rosters, user issues, etc. 

Disaster Recovery: 
1. Students have 24/7 access to LMS/Etudes technical support to receive assistance

regarding access and for LMS recovery of the system. 
2. Instructors can notify all students at once via email for system issues.
3. The LMS provides free mobile apps for both iPhone and Android devices for students to

have immediate access in times of disaster recovery with tools available to have the same
functionality as the web version.

Privacy 
1. Ability to support secure authentication.
2. Instructors can send and receive private messages from students.
3. Identification, emails, and login information is only accessible to the instructor teaching

the online course.
4. Submission of assignments by students can only be seen by the instructor teaching

the course.
5. Grades can only be viewed by the instructor teaching the course.
6. Instructors can delete inappropriate messages to protect students; for example, instructors

can delete posts in the discussions, chat room, etc.
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Security: 
1. The College supports secure authentication.
2. All students must use their college identification number for security verification to login

to the LMS.
3. All students must use their college email address for security verification to participate in

an online course.
4. The instructor controls when a site is published and concluded.
5. The LMS system has the ability to restrict access to an assessment based on a required

password.
6. The LMS system has the ability to restrict access to an assessment based on IP addresses.

LASC Professional Growth Committee 

A survey from this group also provides input for technology needs for the campus (III.C.1-5: 
LASC Professional Growth Committee Survey).  

Information Technology (IT) Department Survey 

A comprehensive survey of technology assessment provided useful insight for immediate and 
future needs of users.  The IT survey reflected that technology needs are partially met due to 
funding constraints impacting quality and quantity of systems and services. With the bond 
funds available for new building and the categorical funds from the SFP projects, many of 
these issues have been resolved. Users have been equipped with the latest hardware and 
software. Datacenter equipment has been refreshed. Progress is underway to cascade the 
useable computers from these users to move to areas where totally inadequate equipment was 
being used. The next survey should reflect these changes (III.C.1-6: IT Survey November 
2014). 

Instructional Program Reviews 

Technology needs from each department are discussed within their own group and then 
specified in their program review. Each program review is then validated by the area’s vice 
president and forwarded to the President. Subsequently, the campus Budget committee 
assesses these needs. A better communication needs to be developed to apprise the 
Technology committee and IT department of the upcoming changes. Additionally, the IT 
Manager’s signature should be required for all technology purchases, a practice already in 
place at many of campuses in LACCD.  It is recommended that IT remains involved in 
planning infrastructure during the inception of the projects planning phases (III.C.1-7: 
Sample Instructional Program Review). 
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IT Program Review 

The technology needs listed in program reviews are evaluated each year. The unmet needs 
are re-assessed and specified to be reviewed again by administrators for feasibility (III.C.1-8: 
IT Program Review). 

Analysis and Evaluation 

LASC students have access to technology that fulfills their academic and career goals while 
learning to use technology to advance their careers. Faculty and staff have access to 
technology that supports their work.  

The new PeopleSoft SIS system will transform the way the District delivers services to 
students, faculty, and staff. With enhanced functionalities, it allows access from anywhere 
and at any time via its web-based services. The District leads the development, deployment, 
and support of centralized administrative functions and ''middleware'' platforms necessary to 
support connectivity between software services delivered by other District resources.  

The passage of bond Propositions A and AA and Measure J provided the necessary funding 
for a massive college wide technology upgrade. Using these funds, the College invested to 
upgrade its infrastructure, hardware, and software.  

The IT Department coordinates with District IT services to ensure that the College is 
pursuing best practices in the use of technology and that it is leveraging the resources 
available to support the needs of the institution. Campus IT Services provides backend 
support for the College’s computing systems. Continuous training and support is provided by 
the IT staff in the use of technology for classroom and supplemental instruction that supports 
and encourages innovation in teaching and learning.  The need for additional personnel with 
higher skillsets to manage the newly deployed complex backend system was recognized by 
the campus.  The process is in place to acquire these resources to enhance technology 
services and professional support. 

Conclusion 

The College meets the Standard. 

Evidence 

III.C.1-1: DTC information
III.C.1-2: TPPC information
III.C.1-3: LASC TPC information
III.C.1-4: LASC DE information
III.C.1-5: LASC Professional Growth Committee Survey
III.C.1-6: IT Survey November 2014
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III.C.1-7: Sample Instructional Program Review
III.C.1-8: IT Program Review

III.C.2. The institution continuously plans for, updates and replaces technology to
ensure its technological infrastructure; quality and capacity are adequate to support its 
mission, operations, programs, and services. 

Evidence of Meeting the Standard 

The College’s technology implementation strategies are guided by the Los Angeles 
Community College District (LACCD) Technology Implementation Plan, which provides 
vision through 2020. The Technology Planning and Policy committee approved the LACCD 
Technology Implementation plan in 2013. It prioritizes the deployment of various technology 
capabilities, is updated periodically, and will be reassessed after five years (III.C.2-1: 
LACCD Strategic Plan - Vision 2020). 

The College also uses the outcomes from surveys and the annual program reviews from 
instructional as well as non-instructional areas. Through these program reviews, users can 
align requests for technology resources to their outcomes. The program review process 
encourages innovation and allows users to seek out new and enhanced technology resources 
as a means to achieve program improvement. Furthermore, the program review process 
allows users to reflect upon the quality and capacity of the technology in their area and to 
request additional technology resources if they determine that the quality and capacity are no 
longer adequate. 

To ensure that the quality and capacity of its distance education technology is adequate, the 
College has contracted with a third party vendor, Etudes. The College plans to transition fully 
to Canvas in 2016, which is the California Community College (CCC) Online Education 
Online Education Initiative’s (OEI) learning management system. Transitioning to the OEI’s 
common learning management system will provide the College with access to additional 
statewide resources and upgrades. 

Technological Infrastructure and Front-end Equipment 

Using Bond J funds, the latest equipment is provided for all of the users occupying each of 
the new and re-modernized buildings as part of FFE (fixed fixtures and equipment). The IT 
department provides specifications for the equipment, which align with District wide 
minimum standards of technology. The standards specifying maximum duration of warranty 
and support for hardware and software ensure proper management and maintenance of the 
systems. Currently, the campus has approximately 1500 desktops and laptops, 150 small and 
midsize printers, 49 Xerox MFIDs, and over 100 classrooms and conference rooms with an 
audio visual setup (III.C.2-2: LACCD minimum standard for equipment). 

 Los Angeles Southwest College | Institutional Self Evaluation Report 214 

vanhalkm
Highlight



In addition, the entire backend of technology has been refreshed in the LASC Data Center 
using Prop J bond funds. This includes replacing the old phone PBX with SV8500, a new 
Voicemail system, replacing a single Cisco Core switch 6509 that had reached its End of 
Lifecycle with Dual Core switches (Cisco 6807) and redundant connectivity to all the new 
buildings and as many old buildings as possible. A new servers platform (HP 7000) houses 
approximately 60 virtual and 15 physical and storage (3Par) with much better disaster 
recovery and backup capabilities than the previous systems in place (III.C.2-3: Sample 
requisitions for FFE for Cox and School of Career and Technical Education [SoCTE]). 

Housing the new data center with new equipment while keeping the legacy systems running 
and supporting the campus has been a complex task. A great deal of planning and teamwork 
went into the implementing this project. Keeping up with all deadlines and supporting all the 
projects has been a challenging endeavor due to lack of appropriate staffing. Nonetheless, 
with proper vision and planning, it has been done. 

Some special funded programs were able to refresh their equipment using block grants and 
categorical funds available to them (III.C.2-4: Sample requisitions for equipment for 
datacenter refresh). 

Reliability and Emergency Backup 

The campus acquired new systems, including virtual servers and storage, through the Prop A 
and AA funds about seven years ago. Those systems served the campus needs as many new 
buildings were built. New systems, such as multiple building management systems (HVAC, 
Irrigation, Electrical metering, and Security), instructional systems (SARS, Viatron scanning 
system, TutorTrack, CI Track, and Audio Video equipment in smart classrooms), additional 
end users equipment, and academic programs were deployed using those systems. These 
servers that are now seven years old have outlasted their lives. Additionally, they have taken 
all the abuse of being in major construction environment including extreme temperatures, 
dust, and debris. 

Measure J funds were allocated towards upgrading the datacenter. Using these funds, new 
systems for the data center are being utilized. This includes the integration of a hardware, 
software, and infrastructure refresh. New equipment for virtual servers and storage has been 
acquired and is being implemented. This will provide more robust, scalable, reliable systems 
for campus academic programs and support the administrative functions more efficiently 
(III.C.2-5: LACCD Standards for datacenter, BDFs, IDFs, Smart Classrooms etc.). 

As part of the bond construction, the data center has a new UPS that is connected to the 
backup power generator. It would switch over to generator power immediately in case of 
electrical power failure, thus protecting campus data and information. 
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Facilities Developed out of Program Review and Institutional Needs 

Building Users Group (BUG) made recommendations for needed improvements in their 
respective areas. After their respective administrators reviewed and approved the 
recommendations, the architectures and contractors developed facilities. IT provided their 
input for the technical specifications where needed. This collaborative effort would result in a 
facility that would be more efficient and functional. Reviews are made during the process to 
see if further modifications are necessary. It has been acknowledged that there are 
opportunities to make further improvements for IT’s input. 

Prioritizing Technology Purchases 

For the most part, the campus has centralized technology standards to provide economy of 
scale and better value. This also enables LASC Information Technology support services to 
provide more efficient support. Examples are standards for hardware (desktops, laptops, 
printers – standalone, small size network printers and MFIDs) and software (Microsoft site 
license and Adobe site license). 

LASC also joins the rest of the LACCD campuses on many purchases to get institutional 
deployments, such as the Palo Alto firewall and AV solutions. Doing so not only provides a 
better pricing module in line with the TCO module suggested by the State Chancellor’s 
Office, it provides better support amongst the LACCD Campuses (III.C.2-6: Evidence of 
adopting Canvas). 

However, there is room for improving communication between multiple departments. There 
is no centralized depository for some of the systems. Better communication is needed to 
coordinate and eliminate duplication of efforts and expenses. Involving IT from the initial 
planning meeting can help mitigate some of these issues. 

Analysis and Evaluation 

The College’s Technology plan will include solid steps to ensure that technology is regularly 
updated. It will also include provisions for additional opportunities for users to innovate 
though its Program Review process. Furthermore, with new IT staff coming on board, even 
better services can be expected to support the College mission, operations, and programs. 

Conclusion 

The College meets the Standard. 

Evidence 

III.C.2-1: LACCD Strategic Plan - Vision 2020
III.C.2-2: LACCD minimum standard for equipment
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III.C.2-3: Sample requisitions for FFE for Cox and SoCTE
III.C.2-4: Sample requisitions for equipment for datacenter refresh
III.C.2-5: LACCD Standards for datacenter, BDFs, IDFs, Smart Classrooms etc.
III.C.2-6: Evidence of adopting Canvas

III.C.3. The institution assures that technology resources at all locations where it offers
courses, programs, and services are implemented and maintained to assure reliable 
access, safety, and security. 

Evidence of Meeting the Standard 

Use and Distribution of Technology Resources 

A Technology Replacement Policy (TRP) has been in place as recommended by the TPC. 
However, since a major part of campus technology has been replaced by the bond funds, 
limitations of using those funds and the lack of availability of non-categorical funds do not 
always allow the TRP to be used. In that case, all of the users and instructional areas housed 
in the new buildings get new equipment and their existing equipment gets cascaded or 
salvaged, depending on its age. 

The institution does give sufficient consideration to equipment selected for DE programs.  
Faculty and students have access to computer labs, Internet access, student support, and 
training. Faculty training in computer labs is available. LASC has a variety of links to assist 
students who need services for the library, counseling, tutoring, and training.  

Technology information is distributed via email, online training videos, and on-ground 
training. Technology is used through the Learning Management System (LMS) and help desk 
to provide security, privacy, and access to the LMS. Technology is used to train faculty and 
students on the LMS. Additionally, technology is used to train students and faculty on new 
features. Technology is also used for faculty to gain knowledge to implement curriculum 
effectively and by students to access information, course materials, and overall course 
requirements to effectively participate as an online student (III.C.3-1: LACCD IT Security 
Policy). 

Robust and Secure Technological Infrastructure 

To ensure physical security, the College uses lockdown devices to secure campus computers 
as well as extensive security cameras inside and outside of computer labs. All laptops have 
tracking software installed on them to trace them in case they are lost or stolen. Though not 
fully deployed yet, all of the new buildings have key cards to the external doors of the 
buildings for further security of the equipment (III.C.3-2: Single-line diagram of security 
camera system in Cox building). 
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The Palo Alto Firewall, segmentation of network (multiple VLANs), use of LDAP and AD, 
and single sign-on allow students, faculty, and staff to securely access multiple systems and 
services.  

The College datacenter is in the Cox Annex building and is a physically secured area. After 
the construction is completed, it will only be accessible to the IT staff and a few other senior 
administrators. Data backups are made daily. The technology resources are also protected 
with a Palo Alto Next Gen Firewall at the perimeter of the network before we connect our 
infrastructure to the Internet (outside world) (III.C.3-3: Sample of system backup schedule). 

Analysis and Evaluation 

The College provides a high level of physical and logical security for its technical resources 
while maintaining reliable and consistent access to all users.  Physical security is maintained 
through the use of security cameras, tracking system, and lock down kits. Logical security is 
ensured through the use of robust tools and technical capabilities, such as multiple VLANs 
and through proper authentication. 

Conclusion 

The College meets the Standard. 

Evidence 

III.C.3-1: LACCD IT Security Policy
III.C.3-2: Single-line diagram of security camera system in Cox building
III.C.3-3: Sample of system backup schedule

III.C.4. The institution provides appropriate instruction and support for faculty, staff,
students, and administrators, in the effective use of technology and technology systems 
related to its programs, services, and institutional operations. 

Evidence of Meeting the Standard 

Assessment of Need for Training 

The College uses the results of program reviews and survey analysis to determine technology 
training needs. The Program Review process is used to help identify areas where technology 
training and professional development can be improved with additional training 
opportunities. The number of workshops developed and offered is also determined by the 
extent to which faculty are using a particular technology and whether or not that number is 
increasing. In addition, training needs are determined by the deployment or acquisition of 
new hardware or software technologies. The majority of College employees agree that units 
continue to use the program review process to address technology needs. A similar 
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percentage agrees that the institution uses the results of the evaluation for the basis of 
improvement (III.C.4-1: Sample Program Review technology training PD; III.C.4-2: Sample 
evaluation survey of workshop; III.C.4-3: Number of Faculty Using Technology; III.C.4-4: 
Information Technology link within LASC website). 

Technology Training Provided 

The College provides regular trainings and trainings on demand as is dictated by program 
reviews, surveys, and internal audits. The College invested in procuring online training for all 
LASC personnel for preparing for Microsoft Office User Specialist (MOUS) certification. 
The Professional Growth Committee and Information Technology (IT) Department provide 
technology training to students, faculty, staff, and administrators. This training includes face-
to-face, hybrid, and online workshops. The online work order request link can be used to 
create, track, and find help with requesting software and hardware help requests. The College 
also provides technology-based workshops and activities on contractually obligated Flex 
days, so that faculty can gain technology competencies while fulfilling their Flex obligation 
(III.C.4-5: Online work order request through campus website; III.C.4-6: Professional 
development seminars). 

Student technology orientations to the learning management system and the student email 
system are given at the start of every semester. LACCD IT and LASC IT collaborated with 
Microsoft to hold an open house to engage students in learning on how to use the Office 365 
account provided to them as a student and also showed them how to configure their mobile 
devices (laptops, tablets, or smart phones). Instructions are available for students, through the 
LASC website, on how to log in to their district email account including a frequently asked 
questions document. The campus has several locations where students may use computers 
such as the Student Success Center, Library, and Open Computer Laboratories of the 
Business Department (III.C.4-7: Library science courses). 

To ensure that College technology training is appropriate and effective, evaluation surveys 
are given to attendees to complete at the end of workshops. The feedback collected from 
these evaluations is reviewed to ensure participant satisfaction and to improve future 
workshops.  

The new STAR room (in the Library, Room 212) has 12 new computers and a printer for 
faculty and staff.  Technology trainings—including Standalone training from the Curriculum 
Committee, training with the program review interface from the Program Review and 
Effectiveness Committee, and training in the use of SharePoint from the Office of 
Institutional Effectiveness—are provided at workshops and committee meetings. The District 
has provided training on legal aspects of procurement and the new work order system, 
CMMS. Employees are, in general, satisfied with the amount and quality of training they 
have received in information technology.  Individual academic departments hold seminars 
from various vendors for the use of web-based auxiliary learning resources.  
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 Distance Education 

Before teaching an online or hybrid class for the first time, faculty must meet proficiency 
standards as approved by the DE Committee and the Academic Senate. These standards 
require proficiency in the course management system, DE pedagogy training, and 
development of a course site. The DE Coordinator facilitates faculty training and support for 
Etudes and online pedagogy for DE courses. Individual faculty provide an orientation to 
students for their DE courses (III.C.4-8: Distance Education requirements for LMS training). 

Technical Support 

To ensure that the College provides effective technical support to faculty and staff, the 
College and District provided training and workshops for IT Department and AV staff. The 
IT Department and AV staff members also participate in trainings provided by vendors and 
attend off-campus conferences, workshops, and webinars to ensure they are familiar with the 
latest technologies and innovations (III.C.4-9: Department sponsored seminars from textbook 
vendors; III.C.4-10: Evidence of AV/Technology Training on Flex days). 

Analysis and Evaluation 

The College provides extensive technology support and training through numerous 
modalities to ensure that faculty, staff, students, and administrators have appropriate 
instruction and support through training that is customized to meet their needs. In addition, 
faculty have the opportunity to seek out training through the College’s Professional Growth 
program. 

Conclusion 

The College meets the Standard. 

Evidence 

III.C.4-1: Sample Program Review technology training PD
III.C.4-2: Sample evaluation survey of workshop
III.C.4-3: Number of Faculty Using Technology
III.C.4-4: Information Technology link within LASC website
III.C.4-5: Online work order request through campus website
III.C.4-6: Professional development seminars
III.C.4-7: Library science courses
III.C.4-8: Distance Education requirements for LMS training
III.C.4-9: Department sponsored seminars from textbook vendors
III. C.4-10: Evidence of AV/Technology Training on Flex days
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III.C.5. The institution has policies and procedures that guide the appropriate use of 
technology in the teaching and learning processes. 
 
Evidence of Meeting the Standard 
 
LASC has a number of policies and procedures that guide the appropriate use of technology 
at the campus. Some of these policies are established at the District while other policies are 
developed through the college committees, such as TPC, DE, and the Academic Senate 
(III.C.5-1: Board Rule – 28: Use of District and College Computing Facilities).  
 
The Los Angeles Southwest College website provides a link to the Los Angeles Community 
College policy on the use of District and College computing facilities, which is published by 
the Chancellor’s Office for Administrative Regulations. Upon successful login, every user 
has to view an excerpt of these policies. Each user must acknowledge and accept to abide by 
these regulations to obtain access into the system.   
 
The LASC Technology Committee website provides a link to the Strategic Technology Plan 
which outlines the overall plan for technology support and resources for LASC  
(III.C.5-2: Los Angeles Southwest College, Strategic Technology Plan 2008 - 2011). 
 
Active engagement between the student and the instructor in online classes must be 
documented. Providing faculty resources and faculty development is also important if an  
instructor  intends to teach online. Being certified (in Etudes) to teach online is an example of   
the appropriate use of technology in the teaching and learning processes (III.C.5-3:  
Distance Education guidelines for students and faculty on the management and enrollment  
procedures for online courses).  
 
Analysis and Evaluation 
 
The College adheres to the established policies and regulations as passed by the governing 
board to ensure that the use of technology is appropriate in teaching and learning.  
 
Conclusion 
 
The College meets the Standard.  
 
Evidence  
 
III.C.5-1: Reference B-28 Use of District and College Computing Facilities 
III.C.5-2: Los Angeles Southwest College, Strategic Technology Plan 2008 - 2011 
III.C.5-3: Distance Education guidelines for students and faculty on the management and 

enrollment procedures for online courses. 
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STANDARD III.C. TECHNOLOGY RESOURCES 

III.C.1. Technology services, professional support, facilities, hardware, and software are
appropriate and adequate to support the institution’s management and operational functions, 
academic programs, teaching and learning, and support services. 

Evidence of Meeting the Standard  

Los Angeles Trade-Technical College (LATTC) provides appropriate and adequate technology 
resources to support the institution’s management, operations, academic programs, teaching and 
learning, and support services to improve student success. The College continually evaluates new 
instructional technology and technology business solutions through the Program Review process and the 
Work Environment Committee (WEC) Technology Subcommittee. Program Review processes are used 
to plan, develop, review, approve, and implement college-wide and departmental technologies. The 
WEC Technology Subcommittee reviews and evaluates standards for hardware, software, and network 
related equipment. The subcommittee is charged with creating a set of standards the campus will use as 
a guide for purchasing technology (III.C.1-1). WEC will complete the first standards review by 
December 31, 2015. By the end of 2016, those standards will be implemented and applied to all future 
purchases.  

District Services 

District Informational Technology (IT) services plans and maintains a reliable and robust network for 
local area inter- and intra-campus networks, as well as institutional access to the public Internet and the 
World Wide Web (III.C.1-2). More than 40 full-time and part-time employees work at the central 
district location of the Los Angeles Community College District (LACCD) under the direction of the 
Chief Information Officer (III.C.1-3). The District Educational Services Center (ESC) supports the 
following infrastructure:  

 Student Information System (SIS) – also called Digital Equipment Corporation (DEC). Students
use the system to register for classes. Faculty and staff use the system to view and download
class rosters and submit grades and exclusions. In addition to enrollment, the SIS allows students
to print unofficial transcripts, check financial aid status and the course offering schedule, view
placement results, obtain W-9 tax forms, and register to vote. Currently, the District is migrating
from DEC to PeopleSoft Campus Solutions.

 Electronic Schedule Change System (ESC) – allows users to submit and track changes to the
Schedule of Classes.

 Electronic Curriculum Development (ECD) System – allows users to create Course Outlines of
Record for academic programs as well as modify, reinstate, and archive courses. The College is
currently transitioning to a new system called CurricuNET, which will be deployed in 2016-
2017. 

 Student Email System – is provided to students for official communication and includes access
to cloud-based storage and Microsoft Office 365 applications (this email system is accessible
through Canvas).
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 Employee Self Service (ESS) – human resources, accounting, procurement, and finance
enterprise system. It includes ESS Portal with Cross Application Time Sheet (CATS)—an
automated employee time reporting and approving system, and Computerized Maintenance
Management System (CMMS)—a work order system with advanced reporting features (III.C.1-
4).  

College Services 

The College has over 50 computer labs running various software application programs supported by the 
IT department. Computer labs run software ranging from simple programs that develop students’ basic 
computing skills to complex industry-specific software application programs that prepare students for 
industry-recognized credentials and/or certificates requiring sophisticated computer skills and 
knowledge (III.C.1-5). In addition to the academic computers, over 700 computers are used by faculty 
and staff to perform their daily tasks.  

Over 1,000 phones and 300 internet protocol (IP) speakers have been installed for College voice 
communications and mass notification in case of emergency. The College has a wireless network that is 
heavily used with over 4,000 client connections being made on a daily basis. The system includes over 
100 network switches and core switches in each data center in Mariposa Hall and Magnolia Hall to 
support the College network infrastructure. The IT Department maintains over 100 servers which 
support the day-to-day college business, including email servers and web servers. The technology assists 
students in gathering the experience, knowledge, and insight they can use to achieve academic and 
career success (III.C.1-6).  

There are 13 full-time classified staff members in the IT Department, including an IT manager and a 
daily operational supervisor (III.C.1-7). The IT Department supports the College website using 
Microsoft SharePoint and supports employee email systems using Microsoft Exchange. Additionally, it 
supports and coordinates outsourced services including Moodle, Canvas, Mahara, LATTC on Facebook, 
iTunes U, Twitter, Career Coach, online Bookstore, interactive campus maps, district-wide student 
email, Library online databases, and Pearson testing programs.  

The IT Department helps faculty and staff reset user passwords and modify permissions to access DEC 
screens based on an approved SIS authorization form that is submitted by departments on campus. A 
Personal Identification Number (PIN) is issued to a student for accessing the student SIS portal and Wi-
Fi. Admissions and Records staff use DEC to assist students who need to reset PIN passwords.   

The College established an Academic Technology Unit in 2013 to provide enhanced training and 
support services focused on teaching and learning with technology. ATU provides the following 
services: 

 Technology support for faculty teaching face-to-face, online, hybrid, or enhanced formats,
including workshops on best practices which are accessible in multiple modalities 

 Individual, hands-on training on the latest tools and equipment used in the classroom (e.g.,
lecture capture systems, smart classroom technology, student response systems, web 
development, and online course management)  

 Faculty instructional media support and training for AV technology, video recording and editing,
video-conferencing, graphic presentations, document scanning, digital signage and 
implementation of all classroom AV technology 
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 Workshops on both instructional and administrative software used at the College
 Research on new technologies that can improve the quality of instruction, whether delivered

face-to-face or online
 Support and supervision of the Open Computer Lab and third party testing centers
 Production of instructional multi-media content and reusable learning objects
 Coordination and management of an online media library
 Maintenance and repair of audio/visual (AV) technology
 Equipment and services to support courses, instructional activities and academic events
 Distance Education – the Moodle learning management system has supported courses taught in

online, hybrid and face-to-face (web-enhanced) modalities. A third party vendor has provided
Moodle hosting. The College is transitioning to the Canvas learning management system in 2016
to align with the California Community College Online Education Initiative’s common system
(III.C.1-8).

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. LATTC students have access to technology that 
enhances their high quality technical and professional learning experience so they can achieve their 
educational goals while learning to use technology to advance their careers. Faculty and staff have 
access to technology and training that supports their work.  

The new PeopleSoft SIS system will transform the way the District delivers services to students, faculty, 
and staff. With enhanced functionalities, it allows access from anywhere and at any time via its web-
based services. The District leads the development, deployment, and support of centralized 
administrative functions and ''middleware'' platforms necessary to support connectivity between 
software services delivered by other District resources.  

The passage of bond Propositions A and AA and Measure J provided the necessary funding for a 
massive college-wide technology upgrade. The College invested almost $20 million to fully upgrade its 
infrastructure, hardware, and software. The IT Department coordinates with District IT services to 
ensure that the College is pursuing best practices in the use of technology and that it is leveraging the 
resources available to support the needs of the institution. Campus IT Services provides back-end 
support for the College’s computing systems. The continuous training and support through the ATU 
guides faculty in the use of technology for classroom and supplemental instruction that supports and 
encourages innovation in teaching and learning.  

III.C.1. Evidence

III.C.1-1 LATTC Technology Replacement Policy and Plan-DRAFT
III.C.1-2 Map of LACCD Central IT Structure
III.C.1-3 Organization Chart of LACCD Educational Services Center IT Department
III.C.1-4 Front Page Screen Shot of LACCD SAP ESS Portal 
III.C.1-5 IT Software Inventory
III.C.1-6 IT Equipment Inventory
III.C.1-7 LATTC IT Department Organization Chart
III.C.1-8 Academic Technology Center Schedule of Activities
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III.C.2. The institution continuously plans for, updates and replaces technology to ensure its
technological infrastructure, quality and capacity are adequate to support its mission, operations, 
programs, and services. 

Evidence of Meeting the Standard  

To continuously plan for, update, and replace technology, the College developed a computer 
replacement plan that promotes continuous improvements in computing technology. The plan provides a 
regular schedule for hardware updates to ensure that College programs and services have access to 
technology that is relevant and current (III.C.2-1). The College’s technology implementation strategies 
are guided by the Los Angeles Community College District (LACCD) Technology Implementation 
Plan, which provides technology vision through 2020. The LACCD Technology Implementation plan 
was approved by the Technology Planning and Policy Committee (TPPC) in 2013. It prioritizes 
deployment of various technology capabilities, is updated periodically, and will be reassessed after the 
first five years (III.C.2-2).  

The College also uses the results from the annual Program Review process to make informed technology 
decisions. Through Program Review, users can align requests for technology resources to their 
outcomes. The Program Review process encourages innovation and allows users to seek out new and 
enhanced technology resources as a means to achieve program improvement (III.C.2-3). Furthermore, 
the Program Review process allows users to reflect upon the quality and capacity of the technology in 
their area and to request additional technology resources if they determine that the quality and capacity 
are no longer adequate. 

To ensure that the quality and capacity of its distance education technology is adequate, the College has 
contracted with a third party vendor to host its Moodle learning management system. As new versions of 
the software were released, the College has upgraded its learning management system site to ensure that 
users have access to recent software improvements and updates. The College plans to transition fully to 
Canvas in 2016, which is the California Community College (CCC) Online Education Online Education 
Initiative’s (OEI) learning management system. Transitioning to the OEI’s common learning 
management system will provide the College with access to additional statewide resources and 
upgrades. 

Trained Staff 

In order to effectively monitor, maintain, repair and upgrade campus technology, the College provides 
funds and opportunities for its IT Department, Academic Technology Unit, and College website staff to 
attend conferences and District technology meetings to sharpen and enhance their skills (III.C.2-4).  

Software 

The IT Department is responsible for maintaining and upgrading all software licenses on a yearly basis. 
For many years the College faced financial problems with maintaining software licenses. Often there 
were one-time funds available for the initial software purchase, but no ongoing funds identified to renew 
and/or upgrade software. The College addressed and solved the problem by allocating funds to the IT 
department budget. Furthermore, agreements with software companies, including institution-wide site 
licenses, have been executed to ensure regular updating of software. The College currently has 
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agreements with Microsoft, Adobe, and other companies to ensure that the software will be maintained 
and upgraded on a regular basis (III.C.2-5). 

Work Order System 

The College uses a work order system for monitoring issues and informing improvements (III.C.2-6). 
These work orders allow users to submit requests online and provide the staff with the ability to manage 
and seamlessly address those issues in a timely manner. The system ensures there is accountability and 
follow through from all parties involved. 

Smart Classrooms 

The College follows the LACCD-established standard for smart classrooms. The standard is 
implemented through the deployment of a centralized, smart classroom management system (III.C.2-7). 
The campus media technicians have been trained to program these systems and provide regular 
maintenance, repair and upgrades to the campus smart classrooms to ensure that they are fully 
operational.  

Website 

The College web designer provides support and regularly updates the College website to ensure that it 
provides current information in a format that is easily accessible to users on multiple platforms, 
including smart phones and all browsers. The College has also hired a consultant to assist with website 
improvement and to develop a plan for continuous updating of the website. The website was redesigned 
in Fall 2014, in order to help users navigate through the various pages and information (III.C.2-8). 

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. The College has developed plans to ensure that 
technology is regularly updated. It has provided additional opportunities for users to innovate through its 
Program Review process. Furthermore, the College IT Department and Academic Technology Unit staff 
are trained to regularly monitor, maintain, repair and upgrade campus technology to ensure that it is 
functioning effectively.  

III.C.2. Evidence

III.C.2-1 LATTC Computer Replacement Plan-DRAFT
III.C.2-2 LACCD Technology Implementation Plan
III.C.2-3 Program Review 2014-15 Instructional Programs Section B.3.e
III.C.2-4 List of Conferences Attended by Staff Since 2010
III.C.2-5 Spreadsheet of Contracts and License Renewals
III.C.2-6 Samples of CMMS Work Order System and Reports
III.C.2-7 LACCD Smart Classroom Standards
III.C.2-8 WEC 9/8/2014 Meeting Minutes
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III.C.3. The institution assures that technology resources at all locations where it offers courses,
programs, and services are implemented and maintained to assure reliable access, safety, and 
security. 

Evidence of Meeting the Standard  

Safety and Security 

To ensure physical security, the College uses lockdown devices to secure campus computers, as well as 
an extensive network of security cameras inside and outside of its labs, classrooms and offices to deter 
and prevent theft or damage. All campus laptop computers have tracking software installed on them to 
increase the possibility that, if lost or stolen, those devices can be recovered. The College also recently 
implemented the use of key cards in its newer buildings to control access to technology resources. Key 
card access is required for entry to the Information Technology (IT) Department and the Academic 
Technology Unit offices. The College’s Lightweight Directory Access Protocol (LDAP) Single Sign-on 
and Active Directory allow for students to securely access multiple services. In addition, a wireless login 
is required to ensure that only authorized users can access the campus network (III.C.3-1).  

Reliable Access 

The single sign-in process provides access for all and allows for students to remotely access multiple 
services that are available online. Students and faculty are provided with email accounts and Microsoft 
cloud-based computing and storage services. The College also contracts for a learning management 
system that can be accessed via the Internet by students enrolled in online, hybrid, and web-enhanced 
courses. 

The College established policies and procedures to ensure that its systems can operate in the event of an 
emergency or system failure (III.C.3-2). The IT Department performs emergency backups of power and 
storage. This includes the regular backups of the campus digital media players and its digital media 
library. The College learning management system, which is hosted by a third party, is also backed up 
hourly. In addition, the District also backs-up the student information system as well as all District 
administrative supported data and functions. 

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. The College provides a high level of safety and 
security while maintaining reliable and consistent access for users at all locations. Physical security is 
ensured through the use of security cameras, tracking systems, key card access, and lockdown plates. 
Users are able to access online services through a secure single sign on process and are provided with 
reliable communication services through robust email and cloud-based tools.  

III.C.3. Evidence

III.C.3-1 LACCD IT Security Policy
III.C.3-2 LATTC System Backup Schedule
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III.C.4. The institution provides appropriate instruction and support for faculty, staff, students,
and administrators, in the effective use of technology and technology systems related to its 
programs, services, and institutional operations. 

Evidence of Meeting the Standard 

Training 

The Academic Technology Unit and Information Technology (IT) Department provide technology 
training to students, faculty, staff, and administrators. This training includes face-to-face, hybrid, and 
online workshops developed by the Academic Technology Unit and the IT Department. The College 
also subscribes to the Lynda.com library of online training courses and recommends online training to 
staff, faculty, and administrators in an effort to target professional development areas based on need. 
Lynda.com can provide data detailing the number of videos watched in total hours and the number of 
certificates earned (III.C.4-1). The College also provides technology-based workshops and activities on 
contractually obligated Flex days, so that faculty can gain technology competencies while fulfilling their 
Flex obligation (III.C.4-2).  

Student technology orientations to the learning management system, ePortfolios, and the student email 
system are given at the start of every semester. Learning management system orientations are provided 
to students through the web in the formats of video and print tutorials. Students can also self-enroll in an 
online course that guides them through the main areas of the learning management system. In addition, 
video tutorials on using the student information system and student email set-up are also available via 
the web (III.C.4-3). In order to meet the needs of students who cannot come to campus for tutoring 
services, the College has contracted with Net Tutor to provide online tutoring support for those students 
who wish to get academic support through an online modality.  

Technical Support 

To ensure that the College provides effective technical support to faculty and staff, the College and 
District provided training and workshops for IT Department and ATU staff. The IT Department and 
Academic Technology Unit staff also participate in trainings provided by vendors and attend off-campus 
conferences, workshops, and webinars to ensure they are familiar with the latest technologies and 
innovations (III.C.4-4).  

The Academic Technology Unit Open Lab staff provides support and assistance to students using email, 
Moodle, and other College web-based services. Additionally, staff from the online helpdesk manage 
trouble tickets from students, and students are referred to the Academic Technology Unit for further 
assistance and support. 

Analysis and Evaluation 

Evidence demonstrates the College meets this Standard. The College provides extensive technology 
support and training through numerous modalities to ensure that faculty, staff, students, and 
administrators have appropriate instruction and support through training that is customized to meet their 
needs. In addition, faculty have the opportunity to seek out training through the College’s online training 
resources. 
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III.C.4. Evidence 
 
III.C.4-1 Lynda.com Training 
III.C.4-2 Technology Training on Flex Days 
III.C.4-3 Web Tutorials 
III.C.4-4 List of Training for IT Staff Since 2010 
 
 
III.C.5. The institution has policies and procedures that guide the appropriate use of technology in 
the teaching and learning processes. 
 
Evidence of Meeting the Standard 
  
The College has a number of policies in place that guide the appropriate use of technology at the 
institution. Some of the policies are established by the District, while other policies are developed 
through College committees. The Distance Learning (DL) Committee is charged with developing 
policies related to online teaching and learning. Once approved at the DL Committee, such policies are 
sent to the Educational Policies Committee (Ed Policies) for approval. Once approved by Ed Policies, 
the policies are sent to the Academic Senate for final approval. 
The Work Environment Committee (WEC) develops policies that govern the use of technology as it 
relates to their application in the workplace. WEC reports to the College Council and the AFT Faculty 
Guild. Once WEC approves technology related policies, they advance to the College Council for final 
approval. 
 
While policies are developed through a committee process, the procedures for ensuring compliance with 
these policies are developed and carried out administratively. The District has established several 
administrative regulations regarding the use of email, computer systems, and college networks that the 
College has implemented and enforced (III.C.5-1, III.C.5-2, III.C.5-3, III.C.5-4, III.C.5-5, III.C.5-6, 
III.C.5-7). 
 
The DL Committee provides Distance Education certification to online and hybrid instructors to ensure 
that instructors can demonstrate an appropriate use of learning management system technology in 
teaching and learning processes (III.C.5-8).  
 
Analysis and Evaluation 
 
Evidence demonstrates the College meets this Standard. The College has established policies through its 
Academic Senate and College Council to ensure that the use of technology is appropriate in the teaching 
and learning process. The College committee approval process ensures that the campus has the 
opportunity to engage in dialogue regarding the implementation of policies related to technology use and 
gives an opportunity to those who will be affected by the policies and opportunity to provide input. 
 
III.C.5. Evidence 
 
III.C.5-1 Distance Education Policies 
III.C.5-2 Email Policy 
III.C.5-3 District and College Computing Policy E76 
III.C.5-4 Percentage Load DE Policy 

vanhalkm
Highlight



Los Angeles Trade-Technical College Self Evaluation Report 2016 Page 243 

III.C.5-5 All Students Have Email Policy
III.C.5-6 E-Portfolio Active Student Policy
III.C.5-7 DE Absenteeism Policy
III.C.5-8 Standards for DE Certification
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STANDARD III.C TECHNOLOGY RESOURCES 

III.C.1. Technology services, professional support, facilities, hardware, and software are
appropriate and adequate to support the institution’s management and operational functions, 
academic programs, teaching and learning, and support services. 

Evidence of Meeting the Standard 
The Offices of Information Technology and Media Services meet the technology needs of 
students and college personnel through four service functions: Audio, Visual, Computer and 
Network, and Telephone and Web. They support instruction through effective management and 
use of IT resources. IT maintains a resources Help Page and a Help Desk to provide technical 
support by phone. IT issues not needing immediate assistance can be submitted for repair 
through the new Computer Maintenance Management System (CMMS). The system indicates 
when the job will be completed and to whom it has been assigned; it also tracks the number and 
type of technology issues on campus. Maintenance and Operations (M & O) also repairs 
equipment when needed, ensures that A/V equipment is functioning properly to support 
instruction, and supports non-PC related technology in the labs.  

Media Services checks out multi-media equipment for classroom instruction, including 
projectors, laptops, TVs, VCRs, DVD players, and projectors. It supports instructional programs 
with services such as digital scanning and editing, multimedia training, photography, graphics, 
and public relations. Staff are available to troubleshoot in the classroom, replace bulbs and 
batteries, and instruct faculty on using their smart classrooms and equipment. Media Services is 
open from 7:30 a.m. to 10 p.m. Mondays through Thursdays and 7:30 am to 3 p.m. Fridays. 

College-wide communication uses new technologies such as Facebook, Twitter and Instagram to 
disseminate information to students. The News and Events section of the LAVC home page is 
updated daily with campus events and important academic deadlines. The website has an online 
Calendar of Events. The Public Relations Office sends out a weekly email bulletin. LAVC uses 
Blackboard Connect for alerts to be communicated to the campus community in case of 
emergency. All employees and students have dedicated email accounts. Recently, students and 
faculty have been provided with Microsoft Office 365, which provides one Terabyte of cloud 
storage and 2013 Microsoft Office programs that can be downloaded on up to five devices for 
free (III.C.1 Office 365 FAQs). 

The IT Manager and VP of Academic Affairs confer on a regular basis to identify department 
requirements for academic programs.  

Academic labs, such as the Math Lab and Writing Center, provide computers and software for 
tutoring. The Computer Commons has 100 workstations for student use; in 2015, it expanded its 
hours to early mornings, evenings, and Saturdays.  

The College provides training through our course management system, ETUDES, to certify 
instructors to teach online. Virtual Valley provides students and faculty with resources and 
tutorials on ETUDES and distance learning. Faculty resources promote best practices in DE. 
Resources for students offer guidance in being successful in a DE class, including quizzes and 
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https://www.lavc.edu/it/index.aspx
https://www.lavc.edu/it/Technology-Resources.aspx
https://www.facebook.com/lavalleycollege
http://twitter.com/LAValleyCollege
http://instagram.com/lavalleycollege
http://www.lavc.edu/campusnews/index.html
http://lavc.edu/calendar/Google-Calendar.aspx
http://www.lavc.edu/bulletin/
http://lavc.edu/campusnews/index/News-Blog/December-2015/Want-to-Be-Alerted-During-a-Campus-Emergency-Upda.aspx
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.1.pdf
http://www.lavc.edu/tutor/index.aspx
http://www.lavc.edu/virtualvalley/index.html
http://www.lavc.edu/virtualvalley/facultyResources.html
http://www.lavc.edu/virtualvalley/studentResources.html
http://www.lavc.edu/virtualvalley/tutorials.html
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tutorials to help students decide if distance learning is right for them. The Virtual Valley Help 
Desk is available by phone, email, and in person. The Distance Education Coordinator supports 
distance learning by helping individual faculty create effective course materials and by offering 
training.  

The College offers numerous ways for faculty to give face-to-face classes a web presence by 
posting course materials and videos, holding discussions, and making announcements: 
• The College provides shells for LAVC’s learning management system, ETUDES, to any

faculty requesting one. 
• The MyLAVC Portal was created in 2012, thanks to a Title V grant. At that time, about 500

faculty and 4,000 students were using the portal. 
• Over 80 instructors have also been trained to use HaikuLearning, a free site that provides

web-enhancement. 

Students can apply for admission, receive responses and make appointments, and register online. 
The Financial Aid Office has a lab for students to submit their FAFSA online and receive 
assistance. The Admissions and Records lobby has four computers at students’ disposal to apply, 
add, and/or drop classes online. The Career/Transfer Center offers a Virtual Career Center. The 
Counseling Department has expanded its online services. Students can take an online orientation, 
create an abbreviated Student Education Plan online, and with the help of a counselor, can 
complete a Comprehensive SEP online Counseling Department page Student Education Plans. 
The College began using E-transcripts in June 2013 to send and receive transcripts electronically. 

Improvements have been made to the LACCD Web Faculty Instructor System, where faculty can 
view class rosters, assign grades, exclude students, email students, and alert a support service to 
provide help if a student needs intervention. The Electronic Curriculum Development system 
(ECD) allows faculty to find course outlines and SLOs for any course in the District.  

The LACCD has been in the implementation phase of a new student information system, 
PeopleSoft, which will go live in September 2017. Admissions and Records continues to add 
more electronic and online services to provide better access to students. E-Transcript is growing 
as students become aware of its functionality. When PeopleSoft goes live in 2017, we expect its 
robust degree audit system to provide students with self-help options to explore career paths and 
timelines (III.C.2 LACCD High Level Deployment Sequence 2017).  

Analysis and Evaluation 
Technology at LAVC is appropriate and adequate to support college needs. Improvements are 
continuously made. The voice mail system was upgraded in 2014. In summer 2015, LAVC 
switched to a new website platform, which has a responsive design to make it easier for students 
to access college information using their mobile devices. It comes with unlimited licenses to 
allow more college personnel to update and publish their department or program webpages. 
Despite having increased the number of locations with Wi-Fi access, 35% percent of student 
survey respondents disagreed with the statement that college WiFi was accessible and secure. 

Although the LAVC Portal served a useful function when implemented, it did not have the 
functionality that instructors desired. Technology survey results showed that 26 percent of 
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faculty who have used the portal are not satisfied with it. The number of ETUDES shells to web-
enhance face-to-face classes were limited due to cost. Recognizing the need to fulfill all faculty 
requests, the College upgraded the ETUDES contract for 2015-16. The College’s adoption of 
Canvas for fall 2016 will provide faculty and students with an easy-to-use learning management 
system. The College will no longer have to ration the number of shells due to financial 
constraints as was the practice in the past. Moreover, the OEI will offer increased help desk 
support to faculty and students, professional development, instructional design support, 
networking and content resources. 

Technology support is a key component to ensure that the needs of the College are met. Despite 
limited staffing, availability was expanded to include an IT tech until 9 pm and a Media Services 
tech until 10 pm. The IT Manager meets with the team on a regular basis to provide feedback so 
that technicians can improve their performance. Only eight percent said they were not satisfied 
with IT support, but on getting timely resolution to technology problems, 24 percent said they 
were not satisfied (III.C.3 2015 Technology Survey Results Faculty and Staff).  

Current IT staffing levels are below the minimum staffing levels recommended by the District 
and State technology plans based on the recommended ratios of IT staff to FTES (1:12,000 
FTES) and ratio of IT staff to campus computers (1:150). In 2014-15, LAVC IT to FTEs ratio 
was 1:17,252 and the IT staff to computers ratio was 1:738 (III.C.4 Tech II and LAVC staffing). 
In spring 2015, one FTE senior support specialist was approved and a request was made in fall 
2015 to add one FTE in Media Services (III.C.5 IT Staffing Plan). The request was supported by 
data showing the low ratio of staff to provide this service (III.C.6 A/V Equipment, Activities and 
Staffing 2007-2014). 

III.C.2. The institution continuously plans for, updates and replaces technology to ensure its
technological infrastructure; quality and capacity are adequate to support its mission, 
operations, programs, and services.  

Evidence of Meeting the Standard 
Technology needs have been identified through intensive work on the 2012-2017 Technology 
Plan with input from users (III.C.7 LAVC Technology Plan). The Technology Committee has 
spent a great deal of effort to craft this comprehensive, long-range plan, which was first 
completed in 2012 and is updated annually. The process of updating involves assessing 
Technology Survey results regarding technology performance and needs on campus. The Tech 
Committee uses strategies in the plan to improve these results by prioritizing, revising, and 
implementing the Plan’s recommendations and action items with estimated completion dates and 
concrete assessment measures, as reflected in the updated plan. To assess progress, committee 
members research each of the plan’s elements and report back to the committee: Technology 
Committee minutes. 

Planning is also accomplished through program review. The divisions of Academic Affairs, 
Administrative Services, and Student Services validate the departments’ annual plan technology 
modules. Once the validations are complete, the VPs review the modules from a global strategic 
perspective and may meet with the Technology Committee to discuss the assessment (III.C.8 
Tech Committee Minutes -- Program Review Prioritization p. 4-5). In spring 2016 the 
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Technology Committee will review the modules to identify trends and themes in order to alert 
shared governance committees of major campus issues. 

The administrative dean on the Technology Committee works closely with the VP of Academic 
Affairs to ensure that block grant and Prop 20 funding is aligned with the validations and 
priorities identified in the Tech Plan. For example, in 2013 when funding became available for 
academic needs, the dean, VP, and SSD Director made sure that some of the funds were used to 
purchase software related to Section 501 compliance, which is an identified priority in the Tech 
Plan. The VP of Academic Affairs presented the technology funding allocations for 2015-16 to 
the Technology Committee for their review (III.C.9.1 Block Grant and Prop 20 Presentation). 

The IT department has been at the forefront of piloting and making purchasing decisions about 
smart technology for classrooms, such as projectors, control panels, computers, and ancillary AV 
equipment. IT has a strong presence on the Technology Committee with two staff members, 
allowing IT to be more involved in initial discussions regarding purchases to ensure that they can 
be integrated and supported within the campus infrastructure in accordance with the 
prioritizations of the Technology plan and annual Technology Modules. In addition, the IT 
Manager has worked very closely with the VP of Academic Affairs during the past year to 
ensure instructional technology needs for the classrooms were prioritized.  

IT maintains a database of all computers/servers, phones, wireless access points, and AV 
equipment on campus to determine equipment replacement cycles and allow IT to pinpoint in 
advance where and when hardware needs to be replaced (III.C.10 Technology Inventory).  

A campus goal is to upgrade full-time faculty computers every three to five years. The College 
has a cascade policy to prioritize distribution of computers (III.C.11 Computer Cascade policy). 
A campus inventory of classroom and lab space was conducted in 2014 to assess the age of 
computers and develop a replacement plan. This activity replaces the piecemeal approach used in 
the past. In 2013-14, 120 computers were purchased with Block Grant and Perkins 4 funding, 
with updated software from Prop 20 funds. In spring 2015, the College purchased 454 new 
computers with Block Grant funds for classrooms and instructional labs, which were installed in 
summer 2015: Smart Classrooms.  

As new buildings are constructed, the College uses a process to provide new equipment. A 
Building User Group (BUG) meets with the construction management team and campus IT staff 
to determine the appropriate technology for each area and identify their needs. If there is a need 
beyond the resources allocated, the group can petition for additional funds to the Bond Work 
Group (BWG), which oversees campus-wide improvement decisions related to the bond projects. 
This shared governance body determines whether requests are consistent with the EMP and 
college mission before deciding if and how much additional funding will be allocated. 

To address software needs, the College has taken a more strategic approach to the purchase of 
licenses. Departments no longer have to buy software on a piecemeal basis; the College is able to 
purchase some campus-wide licenses, such as Adobe and Microsoft. All new computers have 
Acrobat Pro X and Microsoft Office 2010 installed. Prop 20 money helped departments purchase 
software to ensure that students had the latest version suggested by industry experts on advisory 
boards. For example, in 2013-14, the Technology Department was able to upgrade Mastercam, 
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Solid Edge and AutoCad software. In 2014-15 the VP of Academic Affairs proposed funding 
allocations based on annual plan module requests (III.C.9 Block Grant and Prop 20 
Presentation). A project to upgrade instructors’ computers to Windows 7 was completed in 2014 
(III.C.12 Technology Committee Minutes, 9/17/14). 

Analysis and Evaluation 
All technology requests must be aligned with District or College standards, SSD requirements, or 
IT recommendations. For example, a request would be denied if a department requested ink jet 
printers instead of more efficient toner network printers. A request for video material that is not 
compliant with SSD or section 508 standards would also be denied. 

Despite budget shortfalls, LAVC has been able to use bond construction funds and block grants 
to purchase new computers, expand Wi-Fi infrastructure, and improve campus network 
capabilities. In addition, federal grants -- Title V and STEM -- plus block grant funds have been 
available for technology acquisitions. The disbursement of technology related block grant 
funding is aligned with the annual plan modules and Technology Plan recommendations that 
have been prioritized by the Technology Committee. 

Technology planning has been increasingly integrated into the College planning process. The 
systematic process to evaluate and prioritize technology requests has further aligned campus 
technology with the Educational Master Plan.  

Given budget realities, the College does its best to ensure that technology meets campus needs. 
The major challenges are the institutionalization of technology planning, the need for ongoing 
evaluation as campus technology improves, and finding funds to fully implement the College’s 
identified technology goals. Limited funding to replace office computers continues to be one of 
our biggest technology issues. However, regardless of budgetary constraints, the College makes 
it a priority to provide the most up-to-date computers and software possible to students, faculty, 
and staff. The IT manager suggested that computer replacement requests be prioritized based 
primarily on the age of the computers. The Technology Committee discussed this and found that 
the Technology Plan’s original prioritization methodology is aligned to also address this issue.  

Significant upgrades and purchases of new technology by using grant and bond money as well as 
the computer cascading program have greatly improved campus technology. 

III.C.3. The institution assures that technology resources at all locations where it offers courses,
programs, and services are implemented and maintained to assure reliable access, safety, and 
security. 

Evidence of Meeting the Standard 
Reliable Access 
To ensure available and reliable access, the LAVC network is designed with a redundant 
infrastructure. All buildings connect to two data centers, two core switches and two firewalls. 
The network has a backbone with single mode fiber optic cable with 10 Gigabit uplink and cat 6 
to increase the continuity. 
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IT staff utilize a network management software program, HP Intelligent Management Center – 
IMC, that effectively secures and maintains the institution’s infrastructure integrity. The College 
also maintains an in-house policy of acquiring only network infrastructure equipment that offers 
a lifetime warranty on products, for example HP switches, which contributes to maximizing 
network resource availability and has the potential for reducing costs. 

A network monitoring and usage log records the peaks and valleys of system usage that helps the 
IT manager determine network upgrade needs for key infrastructure areas. Logical and physical 
maps of all infrastructure interconnections are maintained by the campus Data Communications 
staff for better management and maintenance tracking. The inventory and network map work 
together with utilization software to detect trends and potential network chokepoints.  

A highly sophisticated, secure, and redundant network infrastructure is employed to provide 
system reliability, security, and disaster recovery. To assure network data reliability, the IT 
department regularly updates its existing servers and adds new ones as necessary. On-campus 
servers employ network data storage protection to guard against data loss in the event of drive 
failure. The College also participates in the Corporation for Education Network Initiatives in 
California (CENIC) to facilitate backbone Internet network infrastructure services throughout the 
state. To maintain minimal Internet connectivity in the event of a disaster, LAVC maintains a 
back-up internet line -- GigaMAN, Metropolitan Area Network -- as well as a tertiary cable 
modem line through a commercial vendor. The IT department maintains secure operation-critical 
LAVC data on remote servers at the District’s Educational Services Center. 

Safety 
While on campus, students are protected and or warned about the content they are trying to view 
on the Internet. To protect students from questionable content, LAVC uses Palo Alto Networks 
firewall solution. Palo Alto includes a feature in their firewalls that allows the campus to select 
from a list of categories that users will either be blocked from viewing or given a warning 
message. Each category includes a list of URLs that have been procured by Palo Alto and is 
updated on a daily basis. For example, the campus blocks network users from viewing pages that 
are in the category of mal-ware, hacking sites, and spy-ware. For other types of questionable 
content, a warning and agreement page is sent to users viewing sites in such categories as adult 
content, hate speech, and online gaming. If users still want to visit the site while on the network, 
they must click an agreement button which warns them that their site visit will be logged.  

Security 
The use of network firewall hardware and software provides intra-structure and institutional 
privacy protection. For individual network computers, password security is employed for 
network access, email access, and on-campus wireless access points. The College maintains a 
commercial site license for anti-virus software Forefront, as required by LACCD software usage 
policies. In addition, the campus promotes physical security policies to protect its technology 
assets, including computers and media support devices. As part of the 2013 Security Master Plan 
(III.C. 13 2013 Security Master Plan -- available in the Office of the Director of College 
Facilities), the College has created a database of all high-value campus assets and restricted 
access to Data Centers, Building Distribution Facilities (BDF), and Intermediate Distribution 
Facilities (IDF), where IT high valued assets are housed. The expansion of the campus-wide 
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security system, which includes security cameras, motion detectors, and card readers, is the 
number one priority in the bond program. 

Analysis and Evaluation 
Since the last self-evaluation, LAVC has made substantial upgrades of its primary data center 
and completed building a new state-of-the-art data center in October 2014. The College is 
utilizing the skills of advanced IT technicians to accomplish more functions with fewer people. 

A major initiative on the part of IT, which began in 2004-05 and is continuing, was the 
investment in a combination of virtualization software, which allows a single computer to act 
like multiple servers that more efficiently utilize campus storage. This has allowed the College to 
reduce the number of distinct servers, the physical space needed, and the power and cooling 
needed to operate a data center infrastructure. The IT department plans on virtualizing all 
physical servers by the end of academic year 2015-16.  

The College’s best practices approach has allowed the College to consolidate certain services, 
where feasible, to reduce management and operational costs while enhancing support services. 
The campus maintains an established cascade policy to help maximize technology resource 
usage and extend equipment longevity.  

IT support of campus infrastructure provided by the IT manager and staff follows internal 
guidelines for secure and robust placement, selection, and upkeep of infrastructure on campus. 
LAVC follows District guidelines regarding compliance with network access, and, according to 
its own assessment, has improved the responsiveness and reliability of the network while 
reducing its infrastructure. 

LAVC has addressed the occasional network outages and limited server capability by 
implementing a dual home network and having a powerful generator in the new OMEGA Data 
Center. LAVC has been selected by the District to co-locate a secondary data center on its 
premises. This project will allow for additional resiliency in connecting to District resources. 
This upgrade will go a long way to remedy these issues. 

In summer 2014 the campus upgraded the PBX phone system, which expands the number of 
phone lines the system can accommodate and also allowed the campus to upgrade its phones.  
The upgraded phone system allows for a new voicemail architecture, which will be completed in 
fall 2017. The new system adds unified communication to the voicemail system as well as 
unified messaging so faculty and staff can receive all their messages in one place, e.g. voice 
messages through email.  

LAVC has more than 230 wireless access points within all buildings. However, a comparison of 
user satisfaction in 2012 and 2015 shows that dissatisfaction still exists in several areas:  

Technology Survey Comparisons 2012 
Faculty/Students 

2015 
Faculty 

2015 
Students 

Not satisfied Not satisfied Not satisfied 
Campus network reliability, 31 percent 38 percent 31 percent 
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availability, and performance. 
Wireless network coverage. 25 percent 42 percent 28 percent 
Adequate capacity (speed, bandwidth) 
when using the wired network. 

12 percent 19 percent 18 percent 

To address these issues, a number of actions are being implemented. Expanding wireless access 
is a priority in the LAVC’s Technology Plan. Consequently, the College has taken steps to add an 
additional 40 exterior and interior access points across campus. In May 2015, a team from HP 
visited the campus to assess the Wi-Fi and make recommendations to improve it. Having better 
wireless access will allow the College to make more efficient use of space and encourage 
students to stay on campus, promoting persistence. The College will evaluate satisfaction with 
campus network reliability/availability/performance, Wi-Fi coverage, and capacity after these 
improvements are in place. [See Action Project #2 in the Quality Focus Essay.] 

III.C.4. The institution provides appropriate instruction and support for faculty, staff, students,
and administrators, in the effective use of technology and technology systems related to its 
programs, services, and institutional operations. 

Evidence of Meeting the Standard 
LAVC provides instruction and support in the use of technology. 

For students: 
In the Computer Commons, an open computer lab with 100 computer stations, instructional 
aides, and computer laboratory assistants offer students basic assistance in navigating academic 
portals, using computers, and using academic software for word processing, instructional use, 
and internet research (III.C.14 Computer Lab Assistant Job Description) (III.C.15 Instructional 
Assistant Job Description). Writing Center tutors familiarize students with new technologies 
designed to improve reading and writing: Tutoring.  

The Library offers tutorials on using online resources and faculty can bring their classes for 
instruction on how to use library databases for research. In 2014-15, 2300 students received 
instruction in the Library Classroom (II.B.2 Instructional Sessions). 

For students taking Distance Education courses, the Virtual Valley Help Desk is available in 
person, via phone, and email. Its website has numerous tutorials and resources, including a 
tutorial on whether online learning is right for them. It also assists students with issues related to 
online portals that instructors use to web-enhance their face-to-face classes. 

For faculty, staff, and administrators: 
The Office of Professional Development offers training in the use of technology: 
• Workshops throughout the year (II.A.53 Professional Development Workshops page) and

Tech Fests (III.A.51 Tech Fest 2015) that provide training to faculty in the use of technology 
to enhance teaching 

• Training sessions on using college and district systems (e.g., the new CMMS for work
orders, Assist.org, Procurement, the new SIS system) 
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• Microsoft Office Specialist (MOS) training program and practice tests installed on computers
in the Professional Development Center (III.C.16 MOS training). Staff used the MOS test
prep training software on 96 occasions in 2014-15 (III.A.55 2014-15 Professional
Development Activities Report).

• Microsoft IT Academy, online tutorials in Microsoft programs
• Information on accessing and using instructional videos from Intelecom in teaching
• Private tutorials on computer and software use, with requests matched to personnel with

expertise for just-in-time, one-on-one instruction
• Links on its website to tools and training websites, such as 3C Media Solutions, Sidekick,

and @One training provided by the State Chancellor’s Office

The Technology Committee, Professional Development Advisory Committee, and the Classified 
Staff Development Committee identify training needs that are coordinated with the Office of 
Professional Development.  

LAVC Virtual Valley conducts workshops and seminars throughout the year to help make the 
online teaching experience more productive: Virtual_Valley_Schedule_of_Online_Classes. A 
two-week online course is offered regularly throughout the year by ETUDES, our learning 
management system, for faculty to become certified in using its tools and features. Tutorials and 
resources are accessible on its website. The Virtual Valley Help Desk is available in person, by 
phone, and by email for assistance. The Help Desk also assists with issues relating to Haiku 
Learning and the LAVC Portal, used for web-enhancing face-to-face classes.  

Support for students, faculty, and staff involved in Distance Education is evaluated through 
Service Outcomes Assessment. Results from the latest assessment were generally positive. Based 
on the results of the assessment, a number of improvements were made, such as the addition of 
more Virtual Valley Help Desk hours and increased training on alternative portals for web-
enhancing face-to-face classes (III.C.17 Virtual Valley Service Outcomes 2013).  

The Office of Information Technology and Media Services (OIT & MS) keeps faculty up-to-date 
on new technology. Presentations on Opening Day inform faculty about what’s new in campus 
technology (III.C.18 IT Presentation Opening Day). Its Technology Resources page provides 
information such as how to save files to the network or set up voicemail.  

In 2014, the Web Designer was trained in SQL and ASP.NET programming. She provided in-
person training to college personnel on using the College’s new website platform (III.C.19 
Kentico training emails) and created online tutorials, which are available on the IT website: CMS 
Training page. 

Media Services staff are on call from 7:30 a.m. to 10 p.m. Mondays through Thursdays and 7:30 
am to 3 p.m. Fridays to assist faculty in using their smart classroom equipment. 

Analysis and Evaluation 
LAVC faculty can access conference and tuition reimbursement funds to participate in training 
outside of the college; many have used these funds to pay for training in the College’s DE course 
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management system. The Office of Professional Development has funded classified staff 
requests for technology-related training off campus. 

On the 2014 LACCD Student Survey, 64 percent of students reported that their experiences at 
the College have improved their ability to use computers and information technology.  

Faculty continue to embrace the use of technology to enhance the learning experience, with 71 
percent of respondents (94 instructors) saying they use technology in their courses (III.C.3 2015 
Technology Survey Results Faculty and Staff). From the student perspective, 88 percent said 
their instructors effectively use technology to support classroom instruction (III.C.20 2015 Tech 
Survey Results -- Students).  

When surveyed, 55 percent of respondents said they felt satisfied with technology training from 
the PDC, with 39 percent saying N/A or no opinion (III.C.21 2015 Tech Survey Results -- 
FacultyStaff_page18). Some comments indicated that training was not available at a time they 
were able to take them, such as evenings and weekends. Faculty schedules have always been an 
issue for face-to-face training. The Office of Professional Development is looking into ways to 
make more online training, such as webinars, available and is posting workshop presentations on 
its website (II.A.53 Professional Development Workshops page). 

III.C.5 The institution has policies and procedures that guide the appropriate use of technology
in the teaching and learning processes. 

Evidence of Meeting the Standard 
The District Technology Planning & Policy Committee (TPPC) sets District policy related to 
technology. LAVC’s Technology Committee chair attends these meetings and regularly reports 
back to the committee as well as to the Academic Senate and the IEC (III.C.22 Technology 
Committee Minutes -- TPPC Report).  

District IT managers participate in monthly meetings of the District Technology Council. The 
group serves as a forum for campus IT from each of the nine colleges and the District to meet 
and discuss district-wide IT. This includes district-wide standards, major issues, and initiatives 
(III.C.23 TPPC Minutes re: District Technology Council).  

The College Distance Education Committee (CDEC) sets policies that guide the use of 
technology in teaching. For example, they have established best practices on how to evaluate 
online instructors, determined when an online class is to be made available to students, and 
identified the difference between a distance education course and a correspondence course: 
Virtual Valley DE Faculty Resources page. CDEC sets the Faculty Certification and Competency 
Process that approves faculty to teach online courses.  

Procedures for approval of curriculum offered through distance education were established by 
the LAVC Curriculum Committee. Using Distance Education Approval Process guidelines and a 
form, a Task Force reviews the course rationale, mode of delivery, regular effective contact, 
compliance with section 508 standards, and its approval by Technology Services and the Library 
(II.A.6 DE Course Approval Guidelines).  
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The Technology Committee also sets policy for campus technology. For example, the committee 
is working with the District and our procurement office to ensure that all equipment purchased is 
508 compliant. To this end, LAVC is revising its purchase order forms and establishing 
procedures for vendors to follow. 

The District has policies in place regulating the hardware, software and behavior of users to help 
maintain a secure computing environment. An LACCD Administrative Regulation was created to 
“promote management practices that ensure the security and reliability, confidentiality, integrity, 
and availability of organizational information resources” (III.C.24 LACCD Network Security 
Policy). Another District policy was established to ensure that users understand how to use 
technology resources securely and properly, including warnings about the consequences of trying 
to circumvent data protection (III.C.25 LACCD Policy on District and College Computing 
Facilities). 

LAVC has a policy on appropriate use of the college website (III.C.26 College Web Site Use 
Policy). District and college technology policies are posted on the IT web page. 

Analysis and Evaluation 
LAVC has policies and procedures in place that guide the appropriate use of technology in the 
teaching and learning process.  

Action Plans 
• Expand online training opportunities

EVIDENCE FOR STANDARD III.C 

III.C.1 Office 365 FAQs

III.C.2 LACCD High Level Deployment Sequence 2017

III.C.3 2015 Technology Survey Results Faculty and Staff

III.C.4 Tech II and LAVC staffing

III.C.5 IT Staffing Plan

III.C.6 A/V Equipment, Activities and Staffing 2007-2014

III.C.7 LAVC Technology Plan

III.C.8 Tech Committee Minutes -- Program Review Prioritization p. 4-5

III.C.9 Block Grant and Prop 20 Presentation

III.C.9.1 Block Grant and Prop 20 Presentation

III.C.10 Technology Inventory
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http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.24.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.24.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.25.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.25.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.26.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.26.pdf
https://www.lavc.edu/it/Security-Policies.aspx
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.1.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.2.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.3.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.4.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.5.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.6.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.7.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.8.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.9.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/III.C.%20Technology%20Resources/III.C.9.1.pdf
http://college.lavc.edu:8888/sites/accreditation/2016%20Self%20Evaluation%20Report/Forms/AllItems.aspx?RootFolder=%2Fsites%2Faccreditation%2F2016%20Self%20Evaluation%20Report%2FIII%2EC%2E%20Technology%20Resources%2FTechnology%20Inventory&FolderCTID=0x012000B758A42A54894B47A7ABF40B51BE9FC2&View=%7b803FCCF0-D86B-48AE-B0DD-E41EA207BA49%7d
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III.C.

TECHNOLOGY 

RESOURCES 

Standard III.C.1 

Technology services, professional 

support, facilities, hardware, and 

software are appropriate and 

adequate to support the institution’s 

management and operational 

functions, academic programs, 

teaching and learning, and support 

services. 

Evidence of  

Meeting the Standard: 

West Los Angeles College provides 

students, faculty, and staff with access to 

technology that will enhance a high 

quality technical and professional learning 

experience. It provides students with 

flexible learning options, so they can 

achieve their educational goals while 

learning to use technology to advance their 

careers. Technology has become a core of 

education. Now more than ever, 

classrooms have become dependent upon 

information technologies to stay connected 

to the job market. Academic self-efficacy 

is the student’s conviction that students 

can successfully perform their work for 

their curriculum activities. It provides 

faculty with access to state of the art tools 

for teaching and research through agreed-

upon processes, and staff are provided 

with all of the necessary technological 

tools (hardware, software, and support) to 

affect their roles in the management and 

operations of the College. 

Information technology (IT) services are 

provided from two primary sources: 

district services and college services. More 

than 40 full-time and part-time employees 

work at the central district location of the 

LACCD under the direction of the Chief 

Information Officer.1 Infrastructure 

supported by the district Educational 

Services Center (ESC) includes: 

1 Organization Chart of LACCD Educational 
Services Center IT Department 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/DistrictITOrgChart.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/DistrictITOrgChart.pdf
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 Student Information System

(SIS) - also called DEC, is used by

the College students, faculty, and

staff to register classes, view and

download class rosters, and

execute exclusions; PeopleSoft

Campus Solutions has been chosen

as the software solution to replace

the existing DEC system

 Electronic Scheduling System

(ESS)

 Electronic Curriculum

Development (ECD) System -

allows users to create courses for

academic programs as well as

modify, reinstate, and archive

courses

 Student Email System

 SAP – human resources,

accounting, procurement, and

finance enterprise system and

includes: SAP Employee Self

Service (ESS) Portal with Cross

Application Time Sheet (CATS) an

automated employee time reporting

and approving system; and

Computerized Maintenance

Management System (CMMS) a

work order systems with advanced

reporting features2

 Distance Education – WLAC has

used Etudes for its on-line classes

for over a decade, and has a

contract with Etudes through June,

2018. The use of Etudes is

expanding to include classroom-

based instruction in order to give

2 Front Page Screen Shot of SAP ESS Portal 

on-campus students access to 

online course resources.  

The new SIS system will transform the 

way the District delivers services to 

students, faculty, and staff, with enhanced 

functionalities by allowing access from 

anywhere and anytime via web-based 

services. The District leads the 

development, deployment, and support of 

centralized administrative functions and 

''middleware'' platforms necessary to 

support connectivity between software 

services delivered by other District 

resources. District IT services plans and 

maintains a reliable and robust network for 

local area inter-and-intra campus 

networks, as well as institutional access to 

the public Internet and the World Wide 

Web.3  

On the WLAC campus there are two 

computer labs running various software 

application programs supported by the IT 

department. Computer labs run software 

ranging from simple programs to develop 

basic computing skills and typing to 

learning web browsing all the way through 

complex industry-specific software 

application programs to prepare students 

for industry-recognized credentials and/or 

certificates requiring sophisticated 

computer skills and knowledge. In 

addition to the academic computers, over 

965 computers are used on the 

administrative side for faculty and staff to 

perform their daily tasks.  

3 Map of LACCD IT Structure 
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http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/ScreenshotofSAPESSPortal.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/MapLACCDITStructure.pdf
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Over 560 Voice Over IP phones have been 

installed for the College voice 

communications and mass notification in 

case of emergency. The College has a 

wireless network that is heavily used with 

over 284 access points being made on a 

daily basis during fall 2014. The system 

includes network switches and core 

switches in each data center to support the 

College network infrastructure. The IT 

department maintains 65 servers that 

support the day-to-day college business 

including email servers and web servers. 

The technology is there to assist students 

in gathering the experience, knowledge, 

and insight they can use to achieve their 

curricular success.4  

There are three full-time classified staff 

members, including an IT manager and a 

daily operational supervisor, in the IT 

department.5 IT supports the College 

website using Kentico and employee email 

systems using MS Exchange. Additionally 

the department supports and coordinates 

outsourced services including Etudes, 

WLAC Facebook, iTunes U, Career 

Coach, online Bookstore, interactive 

campus maps, district wide student emails, 

library online databases, and Pearson 

testing programs for student success.  

The IT department helps faculty and staff 

reset user password and modify 

permissions to access DEC screens based 

on an approved SIS authorization form 

that is submitted from departments on 

4 IT Comprehensive Hardware Inventory ; 
Server Inventory 
5 WLAC IT Department Organization Chart 

campus. Personal Identification Number 

(PIN) is issued to a student for accessing 

the student SIS portal, and Admissions and 

Records staff assist students who need PIN 

password reset thru DEC.  

The College is continually evaluating new 

instructional technology and business 

solutions through the use of technology. 

Program review processes are used to 

plan, develop, review, approve, and 

implement college wide and departmental 

technologies. The Technology Committee 

reviews and evaluates standards for 

hardware, software, and network related 

equipment, prior to any purchase or 

implementation.  

Analysis and Evaluation: 

The College meets this Standard. The 

passage of bond Propositions A and AA 

and Measure J provided the necessary 

funding for a massive college wide 

technology upgrade. The College invested 

almost $20 million to fully upgrade all 

infrastructure, hardware, and software to 

put the computing opportunities for 

WLAC students in the 21st century. The IT 

Department coordinates with District IT 

services to ensure that the College is 

pursuing best practices in the use of 

technology and that it is leveraging the 

resources available to support the needs of 

the institution. Campus IT Services 

provides back-end support for the 

College’s computing systems. The 

continuous training and support through 

Tech Fair guides faculty in the use of 

technology for classroom and 

supplemental instruction that supports and 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/IT-Comprehensive-Inventory.xlsx
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/Servers.docx
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/Information-Technology-Org-Chart-6-2015.pptx
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encourages innovation in teaching and 

learning. In addition, the Technology 

Committee has begun updating the 2009-

2016 Technology Master Plan and plans to 

finalize it for adoption in Spring 2016. Δ 

Standard III.C.2 

The institution continuously plans 

for, updates and replaces 

technology to ensure its 

technological infrastructure, quality 

and capacity are adequate to 

support its mission, operations, 

programs, and services. 

Evidence of  

Meeting the Standard: 

The LACCD has developed a technology 

implementation plan that provides 

technology vision through 2020 and 

provides guidance for the College’s 

technology implementation strategies.6 

The planning and rollout of the new 

Kentico system has been a major 

achievement of the Technology Plan. It 

allows faculty and other content managers 

of the College website to easily manage 

and update content, thereby keeping it 

current and fresh. Changes in curriculum, 

course information, and other information 

that students and others need on a daily 

basis can be updated and now, posted in 

real time.  

6 LACCD Technology Strategic Plan 

The College conducts program review 

annually that is institution-wide and 

provides an opportunity for users to align 

requests for technology resources to their 

outcomes. The program review process 

encourages innovation and allows for 

users to seek out new and enhanced 

technology resources as a means to 

achieve program improvement.7  

For many years the College faced 

problems with maintaining software 

licenses. Often there were one-time funds 

available for the initial software purchase, 

but no ongoing funds identified to renew 

and/or upgrade software. The College 

solved the problem by allocating funds to 

the IT department budget who is 

responsible for maintaining and upgrading 

all software licenses on a daily basis. 

Agreements with software companies, 

including institution-wide site licenses, 

have been secured to ensure regular 

updating of software. The College 

currently has agreements with Microsoft 

and Adobe, among other companies, to 

ensure that the software will be maintained 

and upgraded on a regular basis.8 The 

College uses a work order system for 

monitoring issues and informing 

improvements.9 These work orders allow 

users to submit requests online and 

provide the staff with the ability to manage 

and seamlessly address those issues in a 

timely manner. 

7 Information Technology Program Review 
8 Microsoft Campus Agreement ; Microsoft 
Campus Renewal ; Adobe Renewal 
9 Screenshot of CMMS Work Order System 
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https://www.laccd.edu/About/Documents/LACCD-Tech-Strat-Plan.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/Info-Tech-PR-2014-15.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/microsoft_campus_agreement.doc
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/Validated-2015-Microsoft-Campus-Agreement-Worksheet-WLAC.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/Validated-2015-Microsoft-Campus-Agreement-Worksheet-WLAC.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/Adobe-Renewal.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/ScreenshotCMMS_WorkOrderSystem.pdf
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The LACCD has established a standard for 

smart classrooms and the College is 

implementing that through the deployment 

of a centralized, smart classroom 

management system.10 In addition, the 

campus media technicians provide regular 

maintenance, repair and upgrades to the 

campus smart classrooms to ensure that 

they are fully operational. Staff from 

Information Technology, Academic 

Technology and the Website attend 

conferences and district technology 

meetings to sharpen and enhance their 

skills. The College web designer provides 

support and regularly updates the college 

website to ensure that it provides current 

information in a format that is easily 

accessible to users. The College has also 

hired a consultant to assist with website 

improvement and to develop a plan for 

continuous updating of the website. 

Analysis and Evaluation: 

The College meets this Standard. West has 

developed plans to ensure that technology 

is regularly updated and has provided 

additional opportunities for users to seek 

out improvements and upgrades when 

seeking to innovate through its program 

review process. Furthermore, the College 

Information Technology and Academic 

Technology staff are trained to regularly 

monitor, maintain, repair and upgrade 

campus technology to ensure that it is 

functioning effectively. The Technology 

Master Plan that is being updated will 

include strategic directions related to 

10 LACCD Smart Classroom Standards 

expanding and enhancing instructional 

technologies and updating and expanding 

classroom and lab technologies. Δ  

Standard III.C.3  

The institution assures that 

technology resources at all locations 

where it offers courses, programs, 

and services are implemented and 

maintained to assure reliable 

access, safety, and security. 

Evidence of  

Meeting the Standard: 

To ensure physical security, the College 

uses a separate key system to secure 

campus computers, as well as an extensive 

network of security cameras inside and 

outside of our labs, classrooms and offices 

to deter and prevent theft or damage. 

Additionally, through the use of bond 

funds, a campus wide security upgrade 

will include additional high-definition 

surveillance cameras for rooms where 

servers and other valuable equipment are 

housed, increased WiFi coverage for all 

points and locations on campus, and a new 

and improved fiber ring for fire-wall 

protection. In addition, a wireless login is 

required to ensure that only authorized 

users can access the campus network. All 

campus laptop computers have tracking 

software installed on them to increase the 

http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/SmartClassroomStandardR1.pdf
vanhalkm
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possibility that, if lost or stolen, those 

devices can be recovered.11  

The single sign-in process provides access 

for all and allows for students to remotely 

access multiple services that are available 

online. The College will begin 

implementation of key cards in some of its 

buildings to control access to technology 

resources. Key card access is required for 

entry to the Information Technology 

Office, as a bond funded project. Students 

and faculty are provided with email 

accounts and Microsoft cloud-based 

computing and storage services. The 

College also contracts for a Learning 

Management System (Etudes) that can be 

accessed via the Internet by students 

enrolled in online, hybrid and web-

enhanced courses. 

The College recognizes the necessity to 

back up and restore essential functions and 

services and has established policies and 

procedures to ensure that our systems can 

operate in the event of an emergency or 

system failure.12 The Information 

Technology Department performs 

emergency backups of power and storage. 

This includes the regular backups of the 

campus digital media players and its 

digital media library. Etudes, which is 

hosted by a third party, is also backed up 

hourly. In addition, the District also backs-

up the student information system as well 

as all district administrative supported data 

and functions. 

11 Network Security Policy B-28 ; Use of 
District and College Computers B-27 (formerly 
E-76) 
12 WLAC Backup Schedule 

Analysis and Evaluation: 

The College meets this Standard. WLAC 

provides a high level of security while 

maintaining reliable and consistent access 

for users at all locations. Physical security 

is ensured through the use of security 

cameras, tracking systems, key card 

access, and lockdown plates. Users are 

able to access online services through a 

secure single sign on process and are 

provided with reliable communication 

services through robust email and cloud-

based tools. The Technology Master Plan 

that is being updated will include strategic 

directions related to enhancing IT 

procedures, security, and campus 

infrastructure. Δ 
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http://www.laccd.edu/About/Documents/AdministrativeRegulations/B-28.pdf
http://laccd.edu/About/Documents/AdministrativeRegulations/B-27.pdf
http://laccd.edu/About/Documents/AdministrativeRegulations/B-27.pdf
http://laccd.edu/About/Documents/AdministrativeRegulations/B-27.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/WLAC-Backup-Application.docx
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Standard III.C.4  

The institution provides appropriate 

instruction and support for faculty, 

staff, students, and administrators, 

in the effective use of technology 

and technology systems related to its 

programs, services, and institutional 

operations. 

Evidence of  

Meeting the Standard: 

The College technology staff provide 

technology training to students, faculty, 

staff, and administrators. This training 

includes face-to-face, hybrid and online 

workshops developed by the Information 

Technology Department. The Office of 

Teaching and Learning has sponsored an 

annual Tech Fair since 2007. Additionally, 

campus resources in the forms of support 

for students and faculty in the use of this 

technology is demonstrated and reviewed. 

IT provides after hours and weekend 

support for students and faculty in the use 

of Etudes and other instructional 

software.13 The College also subscribes to 

the Lynda.com library of online training 

courses and recommends online training to 

staff and faculty in an effort to target 

professional development areas based on 

need. Lynda.com can provide data 

detailing the number of videos watched in 

13 Faculty and Staff Intranet site for Digital 
Curriculum Storage; Digital Design Studio; 
Etudes 

total hours and the number of certificates 

earned. 

West provides a variety of computer and 

Internet literacy classes to students. The 

Computer Science Information 

Technology Division offers an 

Introduction to Computers class that 

exposes students to word processing, 

spreadsheet, presentation and database 

applications as well as Internet security 

and technology ethics. This class is open 

to students, faculty and staff on ground 

and online. Students can also enroll in 

Internet research and library research 

classes. Online students are encouraged to 

enroll in Education 230, the Online 

Student Success Lab. 

Tech Fair 

The College provides many opportunities 

for training through its Tech Fair 

workshops. The Tech Fair provides faculty 

and staff with workshops on various 

aspects of technology, specifically to 

enhance teaching, delivery of services, and 

provide training on the use of instructional 

technology to improve student success. 

Faculty and staff lead workshops for other 

faculty and staff on innovative uses of 

technology in the classroom to improve 

the student experience in online, hybrid 

and on-campus courses.14 

West’s Tech Fairs include workshops on 

using technology in the classroom and 

encourage faculty-to-faculty exchanges in 

using technology in courses and student 

services.  In spring 2007, Tech Fair was 

14 Tech Fair webpage 

http://ecd.laccd.edu/
http://ecd.laccd.edu/
http://www.wlac.edu/dds.aspx
http://myetudes.org/
http://www.wlac.edu/Tech-Fair/index.aspx
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founded with 12 workshops and featured 

speakers from LaGuardia Community 

College who discussed First Year 

Experiences, Learning Communities, and 

ePortfolios.  West’s Tech Fair has grown 

to more than 180 workshops year-round 

and hosts thematic Keynote Speakers 

during the spring Tech Fairs.  Unlike other 

professional development activities, Tech 

Fair workshops are presented by West’s 

faculty and staff.  This approach creates a 

group of experts on campus that not only 

present workshops, but also serve as 

ongoing resources for the campus 

community.  

Following the inaugural Tech Fair in 

Spring 2007, workshops have been offered 

each fall and spring with a keynote 

speaker invited every spring. Previous 

Tech Fair Keynote Speakers include the 

following leaders in technology and 

teaching excellence: 

 Dr. Cecilia Macheski, Director of

Curriculum and Assessment.

LaGuardia Community College

New York City

 Dr. John Ittleson, Director of

Instructional Technologies, K-

20CETC; Professor and Director,

The IDT Lab California State

University, Monterey Bay

 Jim Gaston, Associate Director of

Information Technology South

Orange County Community

College District

 Dr. Myron Dembo, Emeritus

Professor of Educational

Psychology University of Southern

California

 Rushton Hurley, Executive

Director of NextVista.org and

MERIT Program Director at the

Krause Center for Innovation at

Foothill College

 Dr. Jennifer James, Urban Cultural

Anthropologist,  Public Speaker,

Researcher, Writer, and

Commentator

 Diego James Navarro, Full-Time

Faculty, Cabrillo College

Executive Director, Academy for

College Excellence

 Dr. Barbara Illowsky, Director of

Basic Skills for the CCC Online

Education Initiative

West Los Angeles College Self Evaluation Report 2016
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While Tech Fair started as a professional 

development activity focused on 

technology, it has expanded to include a 

Teaching and Learning track with 

workshops focused on sharing and 

discussing pedagogy to improve teaching 

and learning.  Tech Fair workshops are 

organized into four tracks: 

1. Digital Campus: Presentations in

this track focus on technologies

that enhance campus services,

activities or processes, for

examples “Alternate Media for

Persons with Disabilities,” “Using

Smart Classrooms” and “Online

Learning and the Role of

Multimedia in Improving Students’

Understanding of Difficult

Concepts.”

2. Teaching and Learning:

Presentations in this track focus on

sharing and discussing pedagogy to

improve teaching and learning,

such as “How Good is my Online

Class?” “Understanding the

Articulation Process,” “The SLO

Assessment Cycle and How to

Approach It,” “Building Academic

Roadmaps,” “Ways to Evaluate an

Online Instructor” and “Backwards

Design for Creating Learning

Plans.”

3. Technology and the Classroom:

Presentations in this track focus on

discussing and demonstrating

instructional technology strategies,

techniques, issues and solutions.

Several examples are “Just-in-

Time Teaching Strategies,” “Life is

Better With a Website-Enhanced 

Classroom,” “Making Sure 

Students are Watching Assigned 

Videos,” and “Online Student 

Presentations in Real Time: Best 

Practices.” 

4. Web 2.0 and Social Software:

Presentations in this track focus on

tools that support the joint creation

of content, user-centered design

and collaboration, for examples

“Using Video to Enhance Online

and Hybrid Classes,” “ePortfolio

using eFolio,” “Embed Technology

into Instruction.”

Since Tech Fair-Fall 2011, West has 

offered online webinars through 

CCCConfer to expand access to faculty 

and staff who could not attend a face-to-

face session. In addition, Tech Fair 

presentation materials and Keynote 

Addresses are posted online.15 The Tech 

Fair schedule is shared with faculty and 

staff on Flex Day for fall offerings and in 

the campus mailboxes before the start of 

the spring semester. The schedule is also 

emailed to the campus community and is 

available on the Tech Fair website.  The 

Office of Teaching and Learning also 

added Tech Fair workshops to a Google 

Calendar, which is also connected  

with the Professional Learning Calendar  

of Events.16 

15 Tech Fair Presentation Materials and 
Keynote Videos  
16 Professional Learning Calendar of Events 

http://www.wlac.edu/Tech-Fair/Presentation-Materials.aspx
http://www.wlac.edu/Tech-Fair/Presentation-Materials.aspx
http://www.wlac.edu/Professional-Learning/Professional-Learning-Events/index.aspx
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Tech Fair has been well attended by 

faculty and staff from across the campus. 

Tech Fair Historical Attendance and 
Workshop Offerings 

Non-
Repeated 

Attendance 

Repeated 
Attendance 

Number of 
Workshops 

Tech Fair 
2007 

38 66 22 

Tech Fair I 
2008 

84 95 24 

Tech Fair II 
2008 

55 93 19 

Fall 2008 39 47 13 

Spring 2009 70 187 68 

Fall 2009 93 198 70 

Spring 2010 124 241 72 

Fall 2010 76 157 92 

Spring 2011 81 179 97 

Fall 2011 84 150 97 

Spring 2012 44 76 90 

Fall 2012 41 73 76 

Spring 2013 83 121 63 

Fall 2013 69 78 67 

Spring 2014 64 71 68 

Fall 2014 58 73 74 

Spring 2015 46 55 67 

Fall 2015 85 

TOTALS 1,149 1,960 1,164 

The College organizes Tech Fair 

workshops, which are designed for a small 

group setting, so that faculty and staff can 

hold more discussion; and ideas can be 

shared and customized for individual 

disciplines and departments. The real 

benefit has been the faculty-to-faculty 

exchanges as we all learn more about what 

is possible in using technology in West’s 

courses and student services to enhance 

student success. To be efficient and cost-

effective, all the training workshops use 

the existing available computer classrooms 

on campus; all the facilitators are selected 

among the faculty, staff and administrators 

with areas of expertise within the district. 

The Tech Fairs are sponsored in part by 

the College’s Title V and Title V 

Cooperative grants. Tech Fair fosters 

innovation in teaching and has become an 

essential resource to faculty using 

technology in the classroom, providing 

support to students, and sharing best 

practices in instructional technology and 

pedagogy. 

The Information Technology and 

Academic Technology staff participate in 

training and workshops provided by the 

district, College and vendors. In addition, 

staff attends conferences, workshops and 

webinars to ensure they are familiar with 

the latest technologies and innovations. 

The College also provides technology-

based workshops and activities on 

contractual obligated FLEX days, so that 

faculty can gain technology competencies 

while fulfilling their FLEX obligation.17  

17 Flex Week Schedules 
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The program review process is used to 

help identify areas where technology 

training and professional development can 

be enhanced through the development of 

new training opportunities. The number of 

workshops developed and offered is also 

determined by the extent to which faculty 

are using a particular technology and 

whether or not that number is increasing. 

In addition, training needs are determined 

by the deployment or acquisition of new 

hardware or software technologies. 

Professional Development for Online 

Instruction 

Instructors who wish to teach online or 

hybrid must first be certified to use the 

Etudes platform. This meets the AFT 

contract requirement that all online and 

hybrid instructors must receive training. It 

also gives the instructors access to Etudes’ 

lively user group, an online forum in 

which faculty discuss ideas for effective 

instruction, and Etudes staff promptly 

answer instructor questions about using 

the system. Etudes organizes a yearly 

summit for face-to- face exchange and a 

Cyber Teachers’ Institute consisting of 

three professional development classes on 

best online practices. West’s Multimedia 

Specialist received the 2014 Etudes Board 

of Directors Excellence Award in 

recognition of his contributions to the 

Etudes user community.18  

The Distance Learning Office has 

developed initiatives to assist new and 

18 Etudes Board of Directors Excellence Award 
Recipients  

continuing online and hybrid faculty 

through an email distribution list, online 

materials, ongoing workshops and training 

opportunities, a mentoring program and 

one-on-one support for those in need of 

assistance at any stage of the course 

development and delivery process. An 

ever-growing array of materials is 

regularly posted to the online courses web 

page. This ensures that new instructors 

have the resources and support necessary 

to develop and deliver highly interactive 

and pedagogically sound courses. This 

investment leads directly to enhanced 

student learning outcomes and retention, 

increased instructor satisfaction and 

guaranteed overall instructional quality.19 

Technology Training 

The College gauges the need for faculty 

technology and staff development training 

by sending out surveys, such as the 

Technology Master Plan (TMP) Online 

Survey, which allows faculty to state their 

knowledge of and desire for training in 

various technologies. This information, as 

well as information gathered from surveys 

conducted at past Tech Fairs, is compiled 

and becomes the basis for planning West’s 

year round technology fairs. Also, since 

the State no longer funds staff 

development, the College uses similar 

surveys to establish the evidence of the 

faculty’s desire for training in various 

technology fields when grant applications 

are prepared. (see III.C.3) 

19 Distance Learning Instructor Resources 

http://etudes.org/story/board/awards/
http://etudes.org/story/board/awards/
http://www.wlac.edu/online/instructors.asp
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The District Information Technology 

Office provides training on the enterprise 

resource program for SAP and for other 

applications that are used districtwide, 

such as Business Warehouse, Protocol, 

eBTA and PCR. The training for the new 

HR SAP system has been initially made 

available to technical and key staff, so 

they can train others on campus. The 

District encourages faculty and staff to use 

Business Warehouse to access data. 

Analysis and Evaluation: 

The College meets this Standard. WLAC 

provides extensive technology support and 

training through numerous modalities to 

ensure that faculty and staff have 

convenient and regular access to training 

that is customized to meet their needs. In 

addition, College personnel have the 

opportunity to seek out training through 

the College’s online training resources. 

Standard III.C.5 

The institution has policies and 

procedures that guide the 

appropriate use of technology in the 

teaching and learning processes. 

Evidence of  

Meeting the Standard: 

The College has a number of policies in 

place that guide the appropriate use of 

technology at the institution. Some of the 

policies are established by the District, 

while other policies are developed through 

College committees.  

The WLAC Distance Education (DE) 

Committee has developed several policies 

related to online teaching and learning. 

Once approved at the DE Committee, 

those policies are sent to the Educational 

Policies and Standards Committee, which 

is an Academic Senate committee. While 

policies are developed through a 

committee process, the procedures for 

ensuring compliance with these policies 

are developed and carried out 

administratively.  

New online instructors have access to a 

variety of resources to help them get 

started, including the Online Instructors' 

Handbook.20 The Handbook introduces 

instructors to the services and resources 

that are available through the Distance 

Learning Center and the Digital Design 

Studio.  

Article 40, B.2.a. of the Agreement 

between the LACCD and the Los Angeles 

College Faculty Guild describes the 

training/certification requirements for 

instructors teaching online or hybrid 

classes.21 For West, the requirement is 

certification for the College's learning 

management system, Etudes (Easy to Use 

Distance Education Software). Etudes 

certification training consists of a three 

week online or hybrid course.22 Potential 

online instructors must demonstrate 

proficiency using the primary Etudes tools 

20 Online Instructors’ Handbook 
21 AFT Faculty contract, Article 40, B.2.a 
22 Etudes Certification and Resources 
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by developing a practice site/course. In 

addition, to receiving Etudes training, 

online instructors have access to additional 

training including online pedagogy,23 

addressing academic misconduct in the 

online environment24 and regular 

demonstrations of new Etudes features and 

enhancements as part of West's 

Professional Learning Week activities.25  

Article 40, C.1. of the Agreement also 

includes other provisions that ensure that 

online class size shall not exceed 40 unless 

an instructor requests a higher enrollment 

cap and receives approval from their 

Division Chair and the Vice President of 

Academic Affairs. This enrollment cap is 

lower than the enrollment cap for most on-

campus classes to ensure that online 

instructors have adequate time to initiate 

regular, effective and substantive contact 

with their students. 

The Online Instructors' Handbook also 

addresses instructor proficiency in several 

areas: 

 The Quality Matters rubric for

Online Instruction

 Expectations of instructors

regarding best practices for use of

Etudes tools

 SLO assessment requirements

 Section 508 Compliance

The Handbook also includes a model 

syllabus, the LACCD Online Absentee 

23 Etudes Pedagogy Courses  
24 Additional Instructor Resources 
25 Professional Learning  

Policy and the curriculum requirements for 

online and hybrid classes.26 

The District has established several 

administrative regulations regarding the 

use of email, computer systems, college 

networks and use that the College has 

implemented and enforced. 27 

Analysis and Evaluation: 

The College meets the Standard. West has 

established policies through its Academic 

Senate and College Council to ensure that 

the use of technology is appropriate in the 

teaching and learning process. The 

College participatory governance process 

ensures that the campus has the 

opportunity to engage in dialogue 

regarding the implementation of policies 

related to technology use and gives an 

opportunity to those who will be affected 

by the policies and opportunity to provide 

input. 

26 Online Instructors’ Handbook, Appendix C, 
page 23  
27 Distance Education Policies E-89 ;  Email 
Policy ; Use of District and College Computers 
B-27 (formerly E-76) 

http://etudes.org/events/pedagogy-courses/
http://www.wlac.edu/online/additionalresources.asp
http://www.wlac.edu/Professional-Learning/Index.aspx
http://www.wlac.edu/online/documents/instructors_handbook.doc
http://www.wlac.edu/online/documents/instructors_handbook.doc
https://www.laccd.edu/About/Documents/AdministrativeRegulations/E-89.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/Email-Policy.pdf
http://www.wlac.edu/WLAC/media/documents/WLACAccreditation/2016Evidence/IIIC/Email-Policy.pdf
http://laccd.edu/About/Documents/AdministrativeRegulations/B-27.pdf
http://laccd.edu/About/Documents/AdministrativeRegulations/B-27.pdf
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Changes and Plans 

Arising Out of the Self Evaluation 

FUTURE PLANS FROM THE SELF-EVALUATION PROCESS 

CHANGE, 

IMPROVEMENT AND 

INNOVATION 

STANDARD 
COLLEGE  

LEADS 
TIMELINE 

ANTICIPATED 

OUTCOME 

Update of the 

Technology Master 

Plan  

III.C.1,

III.C.2,

III.C.3

Technology 

Committee, 

College 

Council, 

President 

Spring 

2016 

Updated Technology 

Master Plan 
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